
 
 

AGENDA 
 

CITY COUNCIL WORK SESSION 
City of Garland 

Work Session Room, City Hall 
200 North Fifth Street 

Garland, Texas 
October 14, 2013 

 
5:15 p.m. 

 
 

 
 

EXECUTIVE SESSION 
AGENDA 

 
1. Annual report of Vision Energy Consultants, Inc. regarding activities relating to 

GP&L. 
 
Discussions, deliberations, voting on, and taking final action with regard to any 
competitive matter, that being a utility-related matter that is related to the City’s 
competitive activity, including commercial information, and would, if disclosed, give 
advantage to competitors or prospective competitors including any matter that is 
reasonably related to the following categories of information: 
 

(A) generation unit specific and portfolio fixed and variable costs, including 
forecasts of those costs, capital improvement plans for generation units, and 
generation unit operating characteristics and outage scheduling; 

 
(B) bidding and pricing information for purchased power, generation and fuel, 

and Electric Reliability Council of Texas bids, prices, offers, and related 
services and strategies; 

 
(C) effective fuel and purchased power agreements and fuel transportation 

arrangements and contracts; 
 

(D) risk management information, contracts, and strategies, including fuel 
hedging and storage; 

 
(E) plans, studies, proposals, and analyses for system improvements, additions, 

or sales, other than transmission and distribution system improvements 
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inside the service area for which the public power utility is the sole certificated 
retail provider; and 

 
(F) customer billing, contract, and usage information, electric power pricing 

information, system load characteristics, and electric power marketing 
analyses and strategies; 

 
Sec. 551.806; Sec. 552.133, Tex. Gov't Code. 
 

 
 
 
DEFINITIONS: 
 

Written Briefing:  Items that generally do not require a presentation or discussion 

by the staff or Council.  On these items the staff is seeking direction from the 

Council or providing information in a written format. 
 

Verbal Briefing:  These items do not require written background information or 

are an update on items previously discussed by the Council. 
 

Regular Item:  These items generally require discussion between the Council and 

staff, boards, commissions, or consultants.  These items are often accompanied 

by a formal presentation followed by discussion. 

 
 
 
 
 
 
 
 
 
 
 
 
 

[Public comment will not be accepted during Work Session 
 unless Council determines otherwise.] 
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NOTICE: The City Council may recess from the open session and convene in a closed 
executive session if the discussion of any of the listed agenda items concerns one or more of 
the following matters: 
 
(1) Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and 
unprivileged client information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules 
of Professional Conduct.  Sec. 551.071, TEX. GOV'T CODE. 
 

(2)  The purchase, exchange, lease or value of real property, if the deliberation in an open 
meeting would have a detrimental effect on the position of the City in negotiations with a third 
person.  Sec. 551.072, TEX. GOV'T CODE. 
 

(3)  A contract for a prospective gift or donation to the City, if the deliberation in an open 
meeting would have a detrimental effect on the position of the City in negotiations with a third 
person. Sec. 551.073, TEX. GOV'T CODE. 
 

(4)  Personnel matters involving the appointment, employment, evaluation, reassignment, 
duties, discipline or dismissal of a public officer or employee or to hear a complaint against an 
officer or employee.  Sec. 551.074, TEX. GOV'T CODE. 
 

(5)  The deployment, or specific occasions for implementation of security personnel or devices. 
Sec.  551.076, TEX. GOV'T CODE. 
 

(6) Discussions or deliberations regarding commercial or financial information that the City has 
received from a business prospect that the City seeks to have locate, stay, or expand in or near 
the territory of the City and with which the City is conducting economic development 
negotiations;  or 
to deliberate the offer of a financial or other incentive to a business prospect of the sort 
described in this provision. Sec. 551.087, TEX. GOV'T CODE. 
 

(7) Discussions, deliberations, votes, or other final action on matters related to the City’s 
competitive activity, including information that would, if disclosed, give advantage to competitors 
or prospective competitors and is reasonably related to one or more of the following categories 
of information: 

• generation unit specific and portfolio fixed and variable costs, including forecasts of 
those costs, capital improvement plans for generation units, and generation unit 
operating characteristics and outage scheduling;  

• bidding and pricing information for purchased power, generation and fuel, and Electric 
Reliability Council of Texas bids, prices, offers, and related services and strategies; 

• effective fuel and purchased power agreements and fuel transportation arrangements 
and contracts; 

• risk management information, contracts, and strategies, including fuel hedging and 
storage; 

• plans, studies, proposals, and analyses for system improvements, additions, or sales, 
other than transmission and distribution system improvements inside the service area 
for which the public power utility is the sole certificated retail provider; and 

• customer billing, contract, and usage information, electric power pricing information, 
system load characteristics, and electric power marketing analyses and strategies.  Sec. 
551.086;  TEX. GOV'T CODE; Sec. 552.133, TEX. GOV’T CODE] 
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(6:00) 1. Written Briefings: 
 
  a. Revisions to City Council Policy No. OPNS-23, Council Committees 
 

At the request of Mayor Douglas Athas, Council is requested to consider 
revisions to City Council Policy No. OPNS-23, Council Committees.  If 
Council concurs, this item will be scheduled for formal consideration at 
the November 5, 2013 Regular Meeting. 

 
 
  b. Rate Mitigation Quarterly Portfolio Report 
 

The Rate Mitigation Portfolio Report is provided to Council each quarter.  
The report presents investment information regarding the balances held 
in the Rate Mitigation Fund. 

 
 
  c. Portfolio Summary 
 

The Portfolio Summary is presented to Council each quarter.  The report 
is in compliance with the requirements of the Public Funds Investment 
Act.  Management of the City’s portfolios is conducted in accordance 
with the City Council Policy Finance-06, Statement of Investment Policy, 
and City Council Policy Finance-05, Statement of Investment Strategy.  
 
 

 d. Hamlett Lane Parking Restrictions 
 

Council is requested to consider a request from the Wellington Run 
Homeowners Association for the implementation of time limit parking 
restrictions between 9:00 a.m. and 4:00 p.m. on school days only for 
portions of Hamlett Lane and Fondren Drive near Lakeview Centennial 
High School.  If Council concurs, this item will be scheduled for formal 
consideration at the November 5, 2013 Regular Meeting. 

 
 
  e. Change in Irrigation Schedule for Stage 3 Drought Conditions 

 
Beginning November 1, irrigation will be allowed one day every other 
week, with that day being designated as the customer’s recycle 
collection day.  Staff has already begun notifying the public through 
utility bill stuffers, public information media, posters, etc.   
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  Item   Key Person 
 
 
(6:10) 2. Verbal Briefings: 
 
  a. Interviews for Appointment to the Garland Health Council 
   Facilities Development Corporation and Garland 
   Economic Development Authority Boards 

 
In accordance with City Council Policy GOV-01, information was posted 
on the City’s website for 14 days in order to provide an opportunity for 
citizens to apply for a vacant position on the Garland Health Facilities 
Development Corporation and Garland Economic Development 
Authority Boards.  At the end of the 14-day period, two individuals 
responded, Lindy M. Perkins and Mike Cobern.  Council will interview 
the applicants.  At the October 15, 2013 Regular Meeting, Council is 
scheduled to consider making a formal appointment to the boards. 

 
 
  b. Utility Services Committee Report Dodson   

 
Mayor Pro Tem Lori Barnett Dodson, chair of the Utility Services 
Committee, will provide a Committee report on the following items: 
 

• Contract Renewal for Tommy Weathersbee 
• NLC Service Line Warranty 

 
 
 3. Consider the Consent Agenda Council 

 
A member of the City Council may ask that an item on the consent agenda 
for the next regular meeting be pulled from the consent agenda and 
considered separate from the other consent agenda items.  No substantive 
discussion of that item will take place at this time. 
 

 
 4. Announce Future Agenda Items Council 
 

A member of the City Council, with a second by another member, or the 
Mayor alone, may ask that an item be placed on a future agenda of the City 
Council or a committee of the City Council.  No substantive discussion of 
that item will take place at this time. 
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(7:30) 5. Adjourn Council 
 
 
(Estimated time to consider) 
 



 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: September 3, 2013 

 Agenda Item    
 
 

Revisions to City Council Policy No. OPNS-23, 
Council Committees 

 

Summary of Request/Problem 
 

At the request of Mayor Douglas Athas, Council is requested to consider revisions to City 
Council Policy No. OPNS-23, Council Committees.   
 
If Council concurs, this item will be scheduled for formal consideration at the November 5, 
2013 Regular Meeting. 

Recommendation/Action Requested and Justification 
 

Approve by minute action the proposed revisions to City Council Policy No. OPNS-23, Council 
Committees. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 

 



 

 
CITY COUNCIL 

POLICY 

POLICY NO.: OPNS-23 

Date of Adoption: 10/17/89 

Date of Revision:  

Title: Council Committees Page 1 of 6 
 
 
I. Purpose and Need for Policy 

 
Due to the complexity and diversity of some City government issues, a closer view of 
some issues is required by the Council.  In order to provide a mechanism for continuous 
evaluation and discussion of these various issues beyond the limited time available at 
regularly scheduled work sessions, the Council desires to develop a policy regarding 
standing Council Committees. 
 
 

II. Policy 
 

A. In addition to the Audit Committee (OPNS-36), the Council shall have the following 
standing committees, aligned with the management responsibilities assigned to City 
staff as directed by the City Manager: 

 
• Administrative Services Committee 
• Community Services Committee 
• Development Services Committee 
• Marketing and Communications Committee 
• Transportation Committee 
• Utility Services Committee 

 
The Committees shall advise the full Council and do not have the authority to make 
decisions regarding the merits or resolution of matters that require the full support of 
the Council. 
 

B. Upon receiving general direction and assignments from the Council as a whole,  
each Committee will:   

 
• Consider policy decisions and actions 
• Study issues 
• Evaluate options 
• Develop recommendations 

 
The Development Services Committee, the Marketing and Communications 
Committee, and the Transportation Committee may initiate agenda items for 
consideration by the committee upon approval from the Mayor.   
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Items may be placed on the Utility Services Committee agenda by utility departments 
with the consent of the Mayor and the City Manager.  Such items may be for the 
purpose of general counsel, but cannot substitute for consent of the Council. 
 

C. Committee responsibilities are as follows: 
 

Administrative Services Committee 
 
The Administrative Services Committee reviews matters pertaining to the 
administration of City Council policies and procedures, and also legislative concerns 
that affect citizens and/or City operations.  Issues that are directed to the Committee 
include, but are not limited to: 
 

• Additions/revisions to Council Policies 
• Review of local, state and national legislative changes 
• Updates on internal procedural modifications 
• Financial and budget related issues and policies that have significant 

financial impacts 
 

Community Services Committee 
 
The Community Services Committee primarily focuses on issues affecting Garland 
neighborhoods.  Recognizing that strong neighborhoods are a foundation of a strong 
community, the Committee specifically discusses issues related to neighborhood 
vitality, stabilization, and improvement.  The Committee’s ultimate goals are to:         
1.) protect property values while respecting private property rights; 2.) enhance and 
protect the health, safety, welfare and quality of life for Garland residents; and           
3.) generate pride in our community.  Matters directed to the Committee include, but 
are not limited to: 
 

• Creating new or modifying existing codes and ordinances related to code 
compliance; parks, recreation, and cultural arts; and public health 

• Reviewing grant program applications 
• Considering incentive programs for neighborhood revitalization 
• Public safety policy 
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Development Services Committee 
 
The Development Services Committee reviews matters pertaining to policies and 
ordinances that address the use, development and redevelopment of property within 
the City.  Issues directed to the Committee include, but are not limited to: 
 

• Creation of new or modification to existing, codes and ordinances related to 
zoning; platting and building; and engineering standards and requirements 

• Economic development policies 
 

Marketing and Communications Committee 
 
The Marketing and Communications Committee reviews and evaluates opportunities 
and objectives to market and promote the City of Garland.  Issues directed to the 
Committee include, but are not limited to: 
 

• Branding the City of Garland 
• Enhancing communications to Garland residents and the business 

community 
• Review economic development marketing program 
• Marketing/advertising 
• Special events 

 
Transportation Committee 
 
Transportation infrastructure is essential to sustain and enhance the economic 
vitality and vibrancy of the City of Garland.  The purpose of the Transportation 
Committee is to focus on policies and funding issues to provide a transportation 
system that facilitates the most effortless and safest connections between citizens, 
business, and leisure.  This is accomplished through the following objectives: 
 

• Work closely with regional partners such as TxDOT, DART, NCTCOG, and 
NTTA to ensure that future plans are created and implemented to enhance 
transportation 

• Develop regional coalitions to ensure that Garland interests are 
appropriately represented in regional funding decisions 
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• Develop and promote coordinated land use, corridor redevelopment, 
thoroughfare adjustments and innovative transportation methods to enable 
greater access to Garland from the region and the nation 

• Ensure all modes of travel are coordinated and developed such as 
pedestrian, bike, transit and freight movement 

 
Utility Services Committee 
 
The Utility Services Committee reviews matters pertaining to policies of the City’s 
utility departments (Environmental Waste, Water and Wastewater, Garland Power & 
Light). 
 

• Legislative issues related to utility regulations 
• Review proposed utility projects 

 
 

III. Procedures to Accomplish Policy 
 

1. The composition of each committee shall be at least three members of the Council.  
The Mayor shall serve as ex officio member on each committee with the right to 
discuss any matter that is under consideration, but shall have no vote at the 
committee level.  Any Council member may attend any committee meeting, but only 
appointed members may vote. 

 
2. The normal term of office for committee members shall be one year.  Following the 

completion of Council Committee Interest Forms (attached) by each Council 
member, appointments to committees will be made by the Mayor as soon as 
practical after the election.  The Mayor shall make new appointments as needed to 
fill vacancies created by resignations in order to assure continuity on the committees. 

 
3. The chair of each committee shall be selected by the Mayor. 

 
4. The committee chair shall have the responsibility of convening the committee as 

necessary. 
 

Committees shall keep minutes of their meetings.  Minutes shall provide a summary of 
all business discussed or considered, action taken, and outcome of any votes, as well 
as record persons present at the committee meetings.  After approval by the committee, 
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the minutes shall be signed by the chair and filed with the City Secretary’s Office for 
public review and posted on the City’s website as soon as practical. 

 
 
IV. Responsibility and Authority 
 

The Mayor shall annually review the activity of existing committees to identify inactive 
committees and provide a report to the Council. 
 
The City Manager shall provide adequate City staff to assist the committee chairs in final 
preparation and filing of minutes. 
 
 

Prepared by: Martin E. Glenn                             Reviewed by:  William E. Dollar 
  Deputy City Manager City Manager 
 
 
 
APPROVED BY CITY COUNCIL: 
 
___________________________________ 
                                   Mayor 
 
 
Date: ______________________ 
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COUNCIL COMMITTEE INTEREST FORM 
 
 

Council Member:____________________________________________ 
 
 
Please identify the committee(s) you would prefer to service on.  Indicate at least two 
choices, with “1” being your first choice. 
 
 _____ Audit Committee 
  
 _____ Administrative Services 
 
 _____ Community Services 
 
 _____ Development Services 
 
 _____ Marketing and Communications 
 
 _____ Transportation  
 
 _____ Utility Services 
 
 
 
Please indicate if you are interested in serving as the City’s representative on any of the 
following: 
 

Garland Economic Development Partnership ___Yes ___No 
Steering Committee 
 
North Central Texas Council of Governments ___Yes ___No 
 
Dallas Regional Mobility Coalition ___Yes ___No 
 
Regional Transportation Council ___Yes ___No 
 
Emergency Preparedness Planning Council ___Yes ___No 



 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: October 14, 2013 

 Agenda Item    
 
 

Rate Mitigation Quarterly Portfolio Report 

 

Summary of Request/Problem 
 

The Rate Mitigation Portfolio Report is provided to Council each quarter.   The Report presents 
investment information regarding the balances held in the Rate Mitigation Fund. 

Recommendation/Action Requested and Justification 
 

The September 30, 2013 Rate Mitigation Quarterly Portfolio Report is presented to inform the 
Council.   

 

 
Submitted By: 
 
David Schuler 
Managing Director of Financial Services 

Approved By: 
 
William E. Dollar 
City Manager 

 





 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: October 14, 2013 

 Agenda Item    
 
 

Portfolio Summary

 

Summary of Request/Problem 
 

Staff presents the Portfolio Summary report to Council each quarter.  The report is in 
compliance with the requirements of the Public Funds Investment Act.  Management of the 
City’s portfolios is conducted in accordance with the City Council Policy Finance-06, Statement 
of Investment Policy and City Council Policy Finance-05, Statement of Investment Strategy.   

Recommendation/Action Requested and Justification 
 

The September 30, 2013 Portfolio Summary is presented to inform the Council.   

 

 
Submitted By: 
 
David Schuler 
Managing Director of Financial Services 

Approved By: 
 
William E. Dollar 
City Manager 

 



















  Policy Report 
 
 

Meeting:  Work Session 
Date:  October 14, 2013 
 

HAMLETT LANE PARKING RESTRICTIONS 
 

 
ISSUE 
 
The Wellington Run Home Owners Association is requesting time limit parking 
restrictions be implemented between 9:00am and 4:00 p.m. on school days only for 
portions of Hamlett Lane and Fondren Drive  near Lakeview Centennial High School. 
 
 
OPTIONS 
 

A. Establish 2-hour parking limits on Hamlett Lane and Fondren Drive. 
 (Attachment A) 

 
B. Establish different time limit restrictions. 

 
C.   Take no action. 

 
 
RECOMMENDATION 
 
Staff recommends Option A.  If Council concurs, an ordinance will be prepared for the 
November 05, 2013 Council Meeting. 
 
 
COUNCIL GOAL  
 
Safe, Family-Friendly Neighborhoods 
 
 
BACKGROUND 
 

 
1. In February 2013 Richard Roberts on behalf of the Wellington Run Home 

Owners Association requested parking restrictions on the residential 
streets of Both Hamlett Lane and Fondren Drive. 
 

2. Representative from the Home Owners Association stated students from 
Lakeview Centennial High School are parking and leaving their vehicles 
on portions of Hamlett Lane and Fondren Drive during school Hours. 
Observations from Transportation personnel confirmed the complaint and 
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staff implemented the Parking Management Plan.   Staff decided that two-
hour parking restrictions would free parking spaces for the residents and 
their guest during school hours. 

3. A representative of the Wellington Run Home Owners Association under 
the direction of the Transportation Department surveyed the residence 
which resulted in the 80% support needed to move forward with the 
parking restrictions.  Please note of the 42 residents surveyed three 
resident opposed including one resident located within the proposed 
parking restricted area. The Transportation Department has verified the 
signatures prior to scheduling for City Council consideration. 

 
 
CONSIDERATION 
 

Financial 
 

• Sign installation costs will be paid for by Wellington Run Home Owners 
Associations. 
 

 
ATTACHMENT 
 
Attachment A: Parking Restrictions Map 
 
 
 
Submitted By: Approved By: 
 
Paul Luedtke William E. Dollar, 
Director of Transportation City Manager 
 
Date: October 7, 2013 Date: October 7, 2013 



Attachment A Hamlett/Fondren Proposed Parking Restriction

0 150 300 ft.

Legend

This map is a user generated static output from an Internet mapping site and is for general
reference only.  Data layers that appear on this map may or may not be accurate, current, or
otherwise reliable.  THIS MAP IS NOT TO BE USED FOR NAVIGATION.

Notes: Attachment A

Scale: 1:2,592
Map center: 32° 51' 17.6" N, 96° 34' 34.0" W



  Policy Report 
 
 

Meeting:  Work Session  
Date:  October 14, 2013  
 

CHANGE IN IRRIGATION SCHEDULE FOR STAGE 3 DROUGHT 
CONDITIONS 

 
ISSUE 
 
This is to inform the Council of the upcoming changes to the Irrigation Schedule for the 
current Stage 3 Drought Contingency Plan 
 
 
OPTIONS/RECOMMENDATION 
 
No action is recommended.  This is presented for information purposes.  
 
 
COUNCIL GOAL  
 
Fully Informed and Engaged Citizenry 
 
BACKGROUND 
 
By law, the City of Garland is required to have a Water Conservation Plan (effective 
year-round), and a Drought Contingency Plan (effective whenever a drought is in 
effect).  Both of these Plans are included in the Code of Ordinances.   
 
The City receives its treated drinking water from the North Texas Municipal Water 
District (‘The District’).  In an effort to achieve uniformity in message and usage patterns 
for their service area, the District was instrumental in the development of a Drought 
Contingency Plan for each Member and Customer City. The City of Garland’s Plan 
closely follows other plans by Member Cities within the District. 
 
CONSIDERATION 
 
Since June 1, we have been under Stage 3 of the Drought Contingency Plan.  Section 
51.93 (g)(1) of the Code of Ordinances states the following regarding Stage 3: 
 

Between April 1 and October 31 of each year, irrigation of landscape 
areas, foundations, trees and lawns with hose-end sprinklers or 
automatic irrigations systems is limited to one day per week on the 
day designated for residential trash pickup in customer’s area; and 
from November 1 to March 31 the irrigation of landscaped areas, 
foundations, trees and lawns with hose-end sprinklers or automatic 
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irrigation systems is limited to one day every other week on the day 
designated for collection of recyclable materials in customer’s area. 

 
This is to inform the Council that, beginning November 1, irrigation will be allowed one 
day every other week, with that day being designated as the customer’s recycle 
collection day.  
 
Staff has already begun notifying the public through utility stuffers, public information 
media, posters, etc. 
 
 
ATTACHMENT(S) 
 

A. 2013 Current Recycling Schedule 
 
 
Submitted By: Approved By: 
 
John Baker William E. Dollar 
Managing Director of Public Works City Manager 
 
 
Date: Date:  

 



2013 Recycling Schedule

972-205-3500
Customer Service

1.  Check the map at left to see if you live in a YELLOW or
     BLUE area.
2.  Check the YELLOW and BLUE recycling weeks on the
     calendar.
3.  Set out recycling on your YELLOW or BLUE weeks on
     the same day as you set out your trash.
4.  Visit www.GarlandEnvironmentalWaste.com for
     detailed map information and complete list of recyclables.
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Appointments to the Garland Health Facilities Development 
Corporation and Garland Economic Development Authority Boards 
 

 

Summary of Request/Problem 
In accordance with City Council Policy GOV-01, information was posted on the City’s website 
for 14 days in order to provide an opportunity for citizens to apply for a vacant position on the 
Garland Health Facilities Development Corporation and Garland Economic Development 
Authority Boards. 
 
At the end of the 14-day period, two individuals responded, Lindy M. Perkins and Mike Cobern.  
Council is scheduled to interview the applicants and consider making a formal appointment to 
the Garland Health Facilities Development Corporation and Garland Economic Development 
Authority Boards at the October 15, 2013 Regular Meeting. 
 

Recommendation/Action Requested and Justification 
Interview applicants. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 

 



 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: October 14, 2013 

 Agenda Item    
 
 

Utility Services Committee Report   

 

Summary of Request/Problem 
 

Mayor Pro Tem Lori Barnett Dodson, chair of the Utility Services Committee, will provide a 
Committee report on the following items: 
 

• Contract Renewal for Tommy Weathersbee 
• NLC Service Line Warranty  

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 
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