
 
 

AGENDA 
 

CITY COUNCIL WORK SESSION 
City of Garland 

Duckworth Building, Goldie Locke Room 
217 North Fifth Street 

Garland, Texas 
August 4, 2014 

 
6:00 p.m. 

 
 
 
 
 
DEFINITIONS: 
 

Written Briefing:  Items that generally do not require a presentation or discussion 

by the staff or Council.  On these items the staff is seeking direction from the 

Council or providing information in a written format. 
 

Verbal Briefing:  These items do not require written background information or 

are an update on items previously discussed by the Council. 
 

Regular Item:  These items generally require discussion between the Council and 

staff, boards, commissions, or consultants.  These items are often accompanied 

by a formal presentation followed by discussion. 

 
 
 
 
 
 
 

[Public comment will not be accepted during Work Session 
 unless Council determines otherwise.] 
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NOTICE: The City Council may recess from the open session and convene in a closed 
executive session if the discussion of any of the listed agenda items concerns one or more of 
the following matters: 
 
(1) Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and 
unprivileged client information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules 
of Professional Conduct.  Sec. 551.071, TEX. GOV'T CODE. 
 

(2)  The purchase, exchange, lease or value of real property, if the deliberation in an open 
meeting would have a detrimental effect on the position of the City in negotiations with a third 
person.  Sec. 551.072, TEX. GOV'T CODE. 
 

(3)  A contract for a prospective gift or donation to the City, if the deliberation in an open 
meeting would have a detrimental effect on the position of the City in negotiations with a third 
person. Sec. 551.073, TEX. GOV'T CODE. 
 

(4)  Personnel matters involving the appointment, employment, evaluation, reassignment, 
duties, discipline or dismissal of a public officer or employee or to hear a complaint against an 
officer or employee.  Sec. 551.074, TEX. GOV'T CODE. 
 

(5)  The deployment, or specific occasions for implementation of security personnel or devices. 
Sec.  551.076, TEX. GOV'T CODE. 
 

(6) Discussions or deliberations regarding commercial or financial information that the City has 
received from a business prospect that the City seeks to have locate, stay, or expand in or near 
the territory of the City and with which the City is conducting economic development 
negotiations; or to deliberate the offer of a financial or other incentive to a business prospect of 
the sort described in this provision. Sec. 551.087, TEX. GOV'T CODE. 
 

(7) Discussions, deliberations, votes, or other final action on matters related to the City’s 
competitive activity, including information that would, if disclosed, give advantage to competitors 
or prospective competitors and is reasonably related to one or more of the following categories 
of information: 

• generation unit specific and portfolio fixed and variable costs, including forecasts of 
those costs, capital improvement plans for generation units, and generation unit 
operating characteristics and outage scheduling;  

• bidding and pricing information for purchased power, generation and fuel, and Electric 
Reliability Council of Texas bids, prices, offers, and related services and strategies; 

• effective fuel and purchased power agreements and fuel transportation arrangements 
and contracts; 

• risk management information, contracts, and strategies, including fuel hedging and 
storage; 

• plans, studies, proposals, and analyses for system improvements, additions, or sales, 
other than transmission and distribution system improvements inside the service area 
for which the public power utility is the sole certificated retail provider; and 

• customer billing, contract, and usage information, electric power pricing information, 
system load characteristics, and electric power marketing analyses and strategies.  Sec. 
551.086;  TEX. GOV'T CODE; Sec. 552.133, TEX. GOV’T CODE] 
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 1. Written Briefings: 
 

a. TxDOT Selective Traffic Enforcement Program –  
2015 Comprehensive Grant 

 
   Council is requested to consider authorizing the acceptance of a Texas 

Department of Transportation (TxDOT) Selective Traffic Enforcement 
Program (STEP) – Comprehensive Grant.  The Garland Police 
Department has successfully participated in STEP enforcement grants 
for many years.  The purpose of the grant is to save lives, reduce motor 
vehicle accidents and injuries, and change behavior related to driving 
habits.  This is accomplished by aggressively enforcing the laws of the 
State of Texas related to red light and intersection violations, seatbelt 
violations, speed violations, and driving while intoxicated.  This item is 
scheduled for formal consideration at the August 5, 2014 Regular 
Meeting. 

 
 
  b. Radio System Upgrade Request for Proposal 

 
The IT Department staff is preparing a Request for Proposal (RFP) for 
the acquisition and implementation of a public safety/public works radio 
system in partnership with the City of Mesquite.  The RFP is expected to 
be released within the next two weeks.  Council members may be 
approached by individuals who may directly or indirectly represent a 
system vendor.  Council and City staff are requested to direct all 
questions or communication to the City’s Purchasing Department.  The 
Purchasing Department has processes in place to properly address 
questions while maintaining the integrity of the purchasing process. 

 
 
  c. Change Order – Dairy Road Construction 

 
Council is requested to consider authorizing a change order in the 
amount of $363,811.62 to the construction contract with Tri-Con 
Services for the Dairy Road reconstruction project (Celeste to 
Broadway).  During the construction project, a drainage issue on Hardy 
Drive near the intersection of Dairy Road, failed paving on Dairy Road 
just north of the construction area, and additional replacement/lowering 
of the North Texas Municipal Water District 30” and 36” water main and 
the City’s 16” water main warranted additional work.  This item is 
scheduled for formal consideration at the August 5, 2014 Regular 
Meeting. 
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  d. Neighborhood Vitality Matching Grant 
 

Proposition 6 was approved by Garland voters in May 2004 and 
included $5,000,000 for the Neighborhood Vitality Matching Grant 
Program.  The Community Services Committee reviewed three 
applications and recommended that Council consider approval of all 
three.  Preliminary bids obtained by the applicants total $84,071.  The 
funding requests total $63,934 with the difference of $20,137 coming 
from matching funds provided by the applicants.   If Council concurs, this 
item will be scheduled for formal consideration at the August 19, 2014 
Regular Meeting.   

 
 
  e. West Avenue C Parking Restrictions 

 
Residents east of Garland High School made a request to establish 
parking restrictions on W. Avenue C between Tenth Street and Eleventh 
Street.  The proposed restrictions would be from 7 to 9 a.m. and 2 to       
4 p.m. on school days only.  If Council concurs, this item will be 
scheduled for formal consideration at the August 19, 2014 Regular 
Meeting. 

 
 
  f. Campbell Road/PGBT Land Use & Entitlement Study 

 
Council is requested to consider authorizing a change order in the 
amount of $49,905 to the consultant contract with Gateway Planning for 
the land use and entitlement study for the property located around the 
intersection of Campbell Road and President George Bush Turnpike.  
This change order is required in order to complete the first phase of    
this project.  This item is scheduled for formal consideration at the 
August 5, 2014 Regular Meeting. 
 

 
  g. City Center Arts Plaza Conceptual Design 

 
The City Center Project includes redesigning the driveway approaches 
from Austin Street to the Granville Performing Arts Center and the 
Atrium, creating an elegant entryway.  Staff plans to proceed with the 
Arts Plaza design concept recommended by the Garland Cultural Arts 
Commission.   
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  h. Recyclables Processing and Marketing Agreement 

 
Republic Services (formerly Allied Waste Systems, Inc.) has proposed 
changes to the current Recyclables Processing and Marketing 
Agreement that are not financially advantageous to the City of Garland.  
Republic Services agreed to extend the agreement expiration period 
from May 2014 to July 2014.  Council is requested to authorize the City 
Manager to enter into a month-to-month Recyclable Processing and 
Marketing Agreement with Republic Services not to exceed six months 
in order to avoid any disruption in the processing of recyclable materials.  
Staff will initiate a process to receive Request for Proposals from 
vendors and, after evaluation, secure a new Recyclable Processing and 
Marketing Agreement. 

 
 

  Item   Key Person 
 
 2. Verbal Briefings: 
 
  a. Small Area Development Concepts Athas   

 
At the request of Mayor Douglas Athas, Mr. Monte Anderson with 
Options Real Estate will brief Council on small area development 
concepts. 

 
 
  b. Community Services Committee Report Goebel   

 
Council Member Anita Goebel, chair of the Community Services 
Committee, will provide a committee report on the following items: 
 

• Illegal sales on abandoned commercial property 
• Review of the definition of “junk vehicle” in Section 32.81 
• Preliminary approval of three Neighborhood Vitality grant projects 
• Preliminary approval of an ordinance updating Sec. 26.01 related 

to unattended vehicles in public places 
 
 

  c. Transportation Report Dean/Schaffner   
 
Dean International, the City’s transportation consultant, will update 
Council on the following: 
 

• Project Updates 
o IH-635 
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o IH-30 
o SH-78 

• Stakeholder Forums 
o IH-635 East Recap 
o IH-30 
o SH-78 

• Advocacy Group Update 
• Strategic Missions (2014/15) Update 
• Updates 

o Texas Transportation Commission 
o TEX-21 
o THSRTC 
o DRMC 
o RTC 
o Federal Policy 
o State Update 

 Texas Legislature 
 TxDOT 

 
 
  d. Resolution No. 10117 Supporting the High-Speed Rail Athas 

 
At the request of Mayor Douglas Athas, Council is requested to discuss 
Resolution No. 10117 that was approved by Council on August 6, 2013 
supporting the seamless interconnectivity of high-speed rail into the 
operating terminal areas of the Dallas/Fort Worth International Airport. 

 
 
  e. Blacklands Corridor Athas 

 
At the request of Mayor Douglas Athas, Council is requested to discuss 
the Blacklands Corridor. 

 
 
  f. Industrial Focus Cahill/LeMay 

 
At the request of Mayor Pro Tem Jim Cahill and Council Member Scott 
LeMay, Council is requested to discuss and provide direction regarding 
the Industrial Focus. 

 
 
  g. 5th Annual TEX-21 Fact-Finding Mission  Stanley/Dodson 
   Trip to Panama 

 
At the request of Council Members Stephen Stanley and Lori Barnett 
Dodson, Council is requested to discuss Council’s participation in the 5th 
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Annual TEX-21 Fact-Finding Mission trip to Panama that is scheduled 
for August 13 – 17, 2014. 

 
 

h. Retirement Stability Fund Proposal by the Riggs/Shupe 
 Garland Fire Fighters Association 
 

Representatives of the Garland Fire Fighters Association (GFFA), David 
Riggs and Lucas Shupe, will make a presentation to Council on the 
GFFA’s proposal for the Retirement Stability Fund. 

 
 
  i. Report on NLC Transportation Infrastructure and Stanley 
   Services Committee Meeting 

 
Council Member Stephen Stanley will provide a report on his attendance 
at the NLC Transportation Infrastructure and Services (TIS) Committee 
meeting at the 2014 Summer Policy Forum for NLC’s Policy and 
Advocacy Steering Committees that was held July 24-26 in St. Paul, 
Minnesota. 

 
 
 3. Regular Items: 

 
a. Financial Condition Report Schuler 

 
Staff will present the Financial Condition Report.  The report compares 
the audited results of operation over a five-year period, from fiscal year 
2008-09 through fiscal year 2012-13.  The data presented in the report 
is taken from the City of Garland Comprehensive Annual Financial 
Reports.   

 
 

b. Preview of the 2014-15 Proposed Budget Young 
 

Staff will provide an overview of the City Manager’s Proposed Budget for 
FY 2014-15.  The FY 2014-15 Proposed Budget document will officially 
be presented to Council at the August 5, 2014 Regular Meeting. 

 
 
 4. Discuss Appointments to Boards and Commissions Council 
 

Garland Youth Council 
 

• Araseli Lara – (District 1) 
• Zaria Dickson – (District 2) 
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• Britney Fernandez – (District 2) 
• Devin Brown – (District 3) 
• Kylie Beene –  (District 3) 
• Summer Davis – (District 4) 
• Kelsy Kenison – (District 7) 
• Leah Gattus – (District 7) 
• Diane Ly – (District 8) 
• Elizabeth Sinclair – (District 8) 

 
Board of Adjustment 
 

• Arlene Beasley – (District 2) 
• Jim Bookout – (District 4) 

 
Citizens Environmental and Neighborhood Advisory Committee 
 

• Frances Smith – (District 4) 
 

Community Multicultural Commission 
 

• Dr. Shibu Samuel – (District 4) 
 

Garland Cultural Arts Commission 
 

• Claudia Porras – (District 2) 
• Blanca Sanchez – (District 4) 

 
Housing Standards Board 
 

• Rodney Blount – (District 2) 
• David Perry – (District 4) 

 
Library Board 
 

• Lynnell Patricia Boone – (District 2) 
• CorSharra Jackson – (District 4) 

 
Parks and Recreation Board 
 

• Sharon Carstens – (District 2) 
• Davis Cecil Williams II – (District 4) 

 
Plumbing and Mechanical Codes Board 
 

• Dwight Dee Nichols – (District 2) 
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Senior Citizens Advisory Committee 
 

• Gwendolyn Daniels – (District 4) 
• Wayne Wilmany – (District 2) 

 
TIF – I-30 South 
 

• Jonathan Kelly – (District 4) 
 
 5. Consider the Consent Agenda Council 

 
A member of the City Council may ask that an item on the consent agenda 
for the next regular meeting be pulled from the consent agenda and 
considered separate from the other consent agenda items.  No substantive 
discussion of that item will take place at this time. 
 

 
 6. Announce Future Agenda Items Council 
 

A member of the City Council, with a second by another member, or the 
Mayor alone, may ask that an item be placed on a future agenda of the City 
Council or a committee of the City Council.  No substantive discussion of 
that item will take place at this time. 

 
 
 7. Council will move into Executive Session Council 
 
 

 
 

EXECUTIVE SESSION 
AGENDA 

 
1. The purchase, exchange, lease or value of real property, if the deliberation in 

an open meeting would have a detrimental effect on the position of the City in 
negotiations with a third person.  [Sec. 551.072 TEX.GOV’T] 

 
• Consider the purchase of property in central Garland for GP&L uses. 
• Consider the purchase of property located in central Garland for general 

municipal purposes. 
 
2. Discussions, deliberations, voting on, and taking final action with regard to 

any competitive matter, that being a utility-related matter that is related to the 
City’s competitive activity, including commercial information, and would, if 
disclosed, give advantage to competitors or prospective competitors 
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including any matter that is reasonably related to the following categories of 
information: 

 
(A)  generation unit specific and portfolio fixed and variable costs, including 

forecasts of those costs, capital improvement plans for generation units, 
and generation unit operating characteristics and outage scheduling; 

 
(B)  bidding and pricing information for purchased power, generation and fuel, 

and Electric Reliability Council of Texas bids, prices, offers, and related 
services and strategies; 

 
(C)  effective fuel and purchased power agreements and fuel transportation 

arrangements and contracts; 
 
(D)  risk management information, contracts, and strategies, including fuel 

hedging and storage; 
 
(E)  plans, studies, proposals, and analyses for system improvements, 

additions, or sales, other than transmission and distribution system 
improvements inside the service area for which the public power utility is 
the sole certificated retail provider; and 

 
(F)  customer billing, contract, and usage information, electric power pricing 

information, system load characteristics, and electric power marketing 
analyses and strategies; 

 
[Sec. 551.806; Sec. 552.133, TEX. GOV’T CODE] 
 

• Consider the approval of a renewable energy power purchase agreement. 
 

 
 
 
 8. Adjourn Council 
 
 
 



  Policy Report 
 
 

Meeting:  Work Session 
Date:  August 4, 2014 

TEXAS DEPARTMENT OF TRANSPORTATION (TxDOT) 
SELECTIVE TRAFFIC ENFORCEMENT PROGRAM (STEP) 

2015 COMPREHENSIVE GRANT 
 

 
ISSUE 
 
Council is requested to consider accepting a Texas Department of Transportation 
(TxDOT) – Selective Traffic Enforcement Program (STEP) – Comprehensive Grant. 
 
 
OPTIONS  
 
1. Accept TxDOT STEP grant funding.   

   
2.  Do Not Accept TxDOT STEP Grant Funding. 
 
 
RECOMMENDATION  
 
Option 1:  Accept TxDOT Grant Funding for the Selective Traffic Enforcement Program 
(STEP) Comprehensive Grant for FY 2014-2015.  This item is scheduled for formal 
consideration at the August 5, 2014 Regular Meeting. 
 
 
COUNCIL GOALS 
 
Safe, Family-Friendly Neighborhoods  
Financially Stable Government  
 
    
BACKGROUND 
 
The Garland Police Department has successfully participated in STEP enforcement 
grants for many years.  The purpose of this grant is to save lives, reduce motor vehicle 
crashes and injuries, and change behavior related to driving habits.  This is 
accomplished by aggressively enforcing the laws of the State of Texas related to red 
light and intersection violations, seat belt violations, speed violations and driving while 
intoxicated violations. 
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The enforcement activities will also be supplemented by additional public information 
and education campaigns conducted throughout the enforcement period. These efforts 
will be focused throughout the City of Garland.    
 
 
CONSIDERATION  
 
The grant for FY 2014-2015 is in the amount of $393,719.00.  If accepted, TxDOT will 
reimburse the City of Garland $249,889.80.  The grant requires the City to provide 
$143,829.20 in matching funds.  This will be accomplished in part through fringe 
benefits expenditures, TMRS contributions, vehicle mileage costs, and administrative 
time spent on grant related paperwork.  Consequently, the City can satisfy the 
contractual match requirements without expending any additional funds.     
 
 
ATTACHMENT 
 
None 
 
 
 
Submitted By: Approved By: 
 
Mitchel L. Bates William E. Dollar 
Chief of Police City Manager 
 
Date:  July 23, 2014 Date:  July 23, 2014 

 



  Policy Report 
 
 

Meeting:  Work Session 
Date:  August 4, 2014 
 

RADIO SYSTEM UPGRADE REQUEST FOR PROPOSAL 
 
 
ISSUE 
 
City IT Staff is preparing a request for proposal (RFP) for the acquisition and 
implementation of a public safety / public works radio system in partnership with the 
City of Mesquite.  The RFP is expected to be released within the next two weeks. 
 
The vendors that market radio systems are very aggressive and persistent.  Council 
members may be approached by individuals who may directly or indirectly represent a 
system vendor. 
 
 
RECOMMENDATION 
 
IT Staff respectfully recommends that Council Members direct all questions or 
communication to the City’s Purchasing Department.  Likewise, City Staff will direct 
communication with the vendors and vendor representatives to Purchasing.  The 
Purchasing Department has processes in place to properly address questions while 
maintaining the integrity of the purchasing process. 
 
 
COUNCIL GOAL  
 
Financially Stable Government with Tax Base that Supports Community Needs 
 
 
BACKGROUND 
 
The City’s radio communications system provides radio communications for over 2000 
radio units used by Police, Fire and numerous public works departments within the 
cities of Garland, Rowlett and Sachse and for GISD.  The other agencies pay fees for 
system usage. 
 
The core components of the current system were installed in 1990 and the system was 
expanded to provide additional coverage in 2006 utilizing the same technology.  Critical 
components of the system, the system controllers, reach “end of support” from the 
vendor at the end of 2016.  There is no remaining upgrade path for the existing system. 
 
In 2013, the City engaged a radio communications consulting firm to perform an 
assessment of the City’s current radio communications needs.  Council was briefed on 
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the results of the assessment during the CIP presentations in January.  A CIP request 
was approved for the current phase of the project which includes detailed system 
design, development of the RFP, vendor selection and negotiation.  The RFP that is 
being developed seeks vendor proposals to meet the needs that were identified in the 
assessment.  Pending future Council action, the projected timeline estimates that the 
replacement radio system could be operational in 3Q of 2016. 
 
 
ATTACHMENT 
 
None 
 
 
 
Submitted By: Approved By: 
 
Steven Niekamp William E. Dollar 
Chief Information Officer City Manager 
Information Technology 
 
Date:  7/23/2014 Date:  7/23/14 



  Policy Report 
 
 

Meeting:  Work Session 
Date:  August 4, 2014 
 

CHANGE ORDER – DAIRY ROAD CONSTRUCTION  
CELESTE TO BROADWAY 

 
ISSUE 
 
Consider a change order to the construction contract for the Dairy Road project in the 
amount of $363,811.62. 
 
 
OPTIONS 
 

A. Authorize staff to pay Tri-Con Services, Inc. for the additional work. 
B. Take no action 

 
 
RECOMMENDATION 
 
Staff recommends Option A.  If Council concurs, this item will be scheduled for formal 
consideration at the August 5, 2014 Council Agenda. 
 
 
COUNCIL GOAL  
 
Financially Stable Government with Tax Base that Supports Community Needs 
Consistent Delivery of Reliable City Services 
 
 
BACKGROUND 
 
In December 2013, the City entered into a construction contract with Tri-Con Services, 
Inc. for the Dairy Road reconstruction project (Celeste to Broadway) in the amount of 
$2,959,016.50.   
 
Part of the construction included the lowering of two sections of existing North Texas 
Municipal Water District 30-inch and 36-inch water main located in Broadway and Dairy 
to allow for the installation of new storm sewer.  Due to unanticipated field conditions, 
additional work was required to correctly relocate and lower the water main. This 
included additional concrete paving and water main installation. 
 
Also, current record drawings of old City water mains do not accurately reflect actual 
field conditions.  As a result, the existing 16 inch water main had to be lowered to install 
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the new storm drainage system.  Additional water line and concrete paving quantities 
were required. 
 
The change order also includes additional paving, storm sewer, and water on Hardy 
Drive.  It was decided to extend these an additional 150 feet to address a neighborhood 
drainage issue.  
 
Finally, the change order also includes removal and replacement of two sections of 
failed concrete pavement in Dairy Road between Linda Lane and Wallace Drive.  
Settling has occurred in this area around the drainage structure under the pavement. 
 
The $363,811.62 is a 12.30% overage from the $2,959,016.50 contract price. 
 
 
CONSIDERATION 
 
Staff seeks the Council’s approval to pay Tri-Con Services, Inc. $363,811.62 for the 
additional work. 
 
ATTACHMENT 
 

A. Change Order 
 
 
Submitted By: Approved By: 
 
Michael C. Polocek, P.E. William E. Dollar 
Director of Engineering  City Manager 
  
Date:  July 30, 2014 Date:  July 30, 2014 

 



 
 

PURCHASE AWARD RECOMMENDATION 

 

DATE:   07/28/14 

TO:   PURCHASING 

FROM:   DIRECTOR OF  Engineering  DEPT. NO.:  1400  BID NO.:   3347‐13   

DESCRIPTION:   Change Order to PO 21531, Dairy Road Improvements from Celeste Drive to Broadway Blvd. 

 

Award Recommendation  Item Number  Amount 

Tri‐Con Services, Inc.  1  $363,811.62 

                                   

                                   

                                   

  Total  $363,811.62 

                   

CHARGE TO ACCOUNT NUMBER(S) AND/OR W.O. NUMBER(S): 

Account #(s)  W.O. #(S)  Item #(s)  Capital/CIP: 

CA4263‐GO‐4‐9001                          Yes 

                                    Select: 

                                    Select: 

                                    Select: 

 

AWARD BASED ON:  Change Order ‐ Change in spec/qty/price. 

 

ADDITIONAL AWARD INFORMATION:   Please see attached Dairy Road Improvement Contract Change Order   

 

APPROVALS: 

                                        
                Department Head  (up to $25k)                               Date 
 
                                         
        Managing Director  (up to $50K or Sole Source/Emergency)            Date 
 

                                        
             Purchasing Director                     Date 
 
                                             
        Budget Director/Analyst  (CIP and/or Capital)                      Date 
 

                                        

Deputy City Manager  (up to $75K)  or City Manager  (up to $100K)           Date 



CITY OF GARLAND   -   ENGINEERING DEPARTMENT
CONTRACT CHANGE ORDER

To:  Tri-Con Services, Inc. Change Order No.: 1
        3010 W. Main Street P.O. No.: 21531
        Rowlett, Texas 75088 Account No.:

Page: 1 of 1

RE:  Dairy Road Improvements Effective Date: July 28, 2014
        Celeste Drive to Broadway Boulevard

You are hereby authorized to make the changes described below in connection with your contract dated
January 2, 2014 for Dairy Road Improvements from Celeste Drive to Broadway Boulevard

The changes described herein are to be performed subject to the same conditions in the above mentioned original contract
as fully as if such conditions were repeated in this Change Order.

Description of Changes:

1.  Bid Item No. 144.0000 - Additional Quantities of water pipe removal.
2.  Bid Item No. 331.0600 - Additional Quantities of Driveway Pavement Class C Construct
3.  Bid Item No. 342.0700 - Additional Quantities of 7" Street Paving.
4.  Bid Item No. 342.1001 - Additional Quantities of 10" High Early Strength Concrete Street Paving.
5.  Bid Item No. 403.3020 - Additional Quantities of 30" RCCP Water Pipe.
6.  Bid Item No. 403.3620 - Additional Quantities of 36" RCCP Water Pipe.
7.  Additional Cost to Install Type B Combination Sidewalk Retaining Wall .
8.  Additional Cost to Lower existing 16-in. and 6-inch Water line at Broadway Blvd. in conflict with Storm Sewer Box

Monetary Consideration:
Item Description Price
1. 394 LF of Water Pipe Removal & Disposal @ $ 100.00 / LF $39,400.00
2. 1,805.04 SY of 6" Driveway Pavement @ $45.00 / SY $81,226.00
3. 779.44 SY of 7" Street Paving @ $37.00 / SY $28,839.28
4. 285.52 SY of 10" HES Street Paving @ $100.00 / SY $28,552.00
5. 28.50 LF of 30" RCCP Water Pipe @ $650.00 / LF $18,525.00
6. 21.9 LF of 36" RCCP Water Pipe @ $800.00 / LF $17,520.00
7. 89.90 CY of Type B Combination Sidewalk/Retaining Wall @ $618.00 / CY $55,558.20
8. 1 Each Lump Sum Amount to Lower existing 16-in. & 6 in. Water Line

at Broadway Boulevard @ $94,191.14 $94,191.14

TOTAL $363,811.62
Contract Summary:

$ Amount Work Days
Original Contract Amount: $2,959,016.50 200
Previous Contract Adjustments: $0.00 0
Amount of this Change Order: $363,811.62 0
Total Adjusted Contract:                      $3,322,828.12 200

Change Order No. 1 represents a 12.30 % increase to original contract amount.

Accepted:

Unit Pricing Based on Existing Bid Prices In Contract
(Contractor) (City Manager)

Date: 7-28-2014 Date:



  Policy Report 
 
 

Meeting:  Work Session  
Date:  August 4, 2014 
 

NEIGHBORHOOD VITALITY MATCHING GRANT 
 
ISSUE 
 
Review Neighborhood Vitality applications 
 
 
OPTIONS 
 

1. Approve applications as submitted. 
2. Approve applications with modifications 
3. Deny approval of applications 

 
 
RECOMMENDATION 
 
The Community Services Committee recommends approval of the three applications 
submitted for consideration. Unless Council directs otherwise, staff will place an item on 
the August 19, 2014 agenda for formal approval of these applications. 
 
 
COUNCIL GOAL  
 
Safe, Family-Friendly Neighborhoods 
 
 
BACKGROUND 
 
Proposition 6 was approved by Garland voters in May 2004 and included $5,000,000 
for the Neighborhood Vitality Matching Grant Program. Council has previously indicated 
that funds would be made available annually for neighborhood improvement projects.  
The Community Services Committee reviewed three applications on July 14, 2014. 
Preliminary bids obtained by the applicants total $84,071. Of this amount, funding 
requests total $63,934 with the difference of $20,137 coming from matching funds 
provided by the applicants. Costs may vary after awards are made and final bids are 
received. 
 
 
CONSIDERATIONS 
 

1. According to the program guidelines, approximately $500,000 will be available 
annually for the grant program.  These funds will be appropriated as part of the 
annual Capital Improvement Program for approved Neighborhood Vitality 
projects. 
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2. Staff has reviewed the applications to ensure compliance with the program 
guidelines. Issues identified during the review process are indicated on the 
project summary sheets. 

 
3. The Community Services Committee met on July 14, 2014 to review the 

applications. After discussion, members recommended funding approval of all 
projects. Applicants will be responsible for obtaining required permits and 
submittal of required project detail. 

 
 
ATTACHMENT(S) 
 
Project Summaries 
 
 
 
 
Submitted By: Approved By: 
 
 
Felisa Conner        Anita Russelmann  
Neighborhood Vitality Manager  Director of Planning    
 
Date: July 24, 2014 Date: July 25, 2014 

 
 

   
  William E. Dollar 
  City Manager 

  
 

  Date: July 28, 2014 



Neighborhood Vitality Matching Grant   Project Summary 
 
 
Association/Group: Ridgewood Park Neighborhood Association  
Project Name: Purchase and Installation of Sign Toppers 
Project Cost: $2,252   Fund Request: $1,126 
   Match: $1,126 
Council District: 4   

 

Project Description 

The applicant proposes to enhance the neighborhood by installing sign toppers at six 
main intersections and their cross streets for a total of 19 mounted sign toppers and 1 
spare. The sign toppers will add cohesiveness for all the residents in Ridgewood Park 1.  

Comments 
Transportation has approved the sign topper design. 
 
Staff Recommendation 
 
The project is eligible for funding. 
 



Neighborhood Vitality Matching Grant   Project Summary 
 
 
Association/Group: Place One HOA 

Project Name: Neighborhood Playground 

Project Cost: $72,194  Fund Request: $54,145.50 

   Match: $18,048.50 

Council District: 6  

 

Project Description 

The applicant plans to install a playground area in the common area. The project 
includes the installation of playground equipment and a fall area for safety. Additionally, 
the applicant would like to install six ADA compliant ramps. 

Comments 

Applicant is responsible for securing appropriate permits prior to start of work. 
 
 
Staff Recommendation 
 
The project is eligible for funding. 



Neighborhood Vitality Matching Grant   Project Summary 
 
 
Association/Group: Town North Village HOA  
Project Name: Additional Lighting Installation 
Project Cost: $9,625.00  Fund Request: $8,662.50 
   Match: $962.50 
Council District: 6   

 

Project Description 

The applicant proposes to enhance the neighborhood’s safety by installing 5 additional 
lights to their 3 common areas: 1 in the center commons, 2 in the east commons and 2 
in the west commons area.  

Comments 
Garland Power & Light has given the estimate and will install the additional lighting.  
 
Staff Recommendation 
 
The project is eligible for funding. 
 



  Policy Report 
 
 

Meeting:  Work Session 
Date:  August 04, 2014 
 

W. AVENUE C PARKING RESTRICTIONS 
 

 
ISSUE 
 
The residents have requested no stopping, standing, or parking restrictions on W. 
Avenue C between Tenth Street and Eleventh Street.  The proposed restriction will be 
from 7:00 a.m. to 9:00 a.m. and 2:00 p.m. to 4:00 p.m. on school days only. 
 
 
OPTIONS 
 

A. Establish no stopping, standing or parking restrictions from 7 a.m. to 9 a.m. and 
2 p.m. to 4 p.m. school days only. 
 (Attachment A) 

 
     B.    Establish different restrictions. 

 
     C.   Take no action. 
 
 
RECOMMENDATION 
 
Staff recommends Option A.   If Council concurs, this item will be scheduled for formal 
consideration at the August 19, 2014 regular meeting. 
 
 
COUNCIL GOAL  
 
Safe, Family-Friendly Neighborhoods 
 
 
BACKGROUND 
 
A request was made by Louis Moore on behalf of the residents east of Garland High 
School to establish parking restrictions on W. Avenue C between Tenth Street and 
Eleventh Street to discourage the dropping off of students at Garland High School.   
 
These restrictions will be the same as those recently implemented on 11th street. 
 
The residents adjacent to Avenue C are requesting these changes. 
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ATTACHMENT 
 
Attachment A: Parking Restrictions Map 
 
 
Submitted By: Approved By: 
 
Paul Luedtke William E. Dollar, 
Director of Transportation City Manager 
 
Date:  July 22, 2014 Date: July 22, 2014. 
 



W. Avendue C Proposed Parking Restriction
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This map is a user generated static output from an Internet mapping site and is for general
reference only.  Data layers that appear on this map may or may not be accurate, current, or
otherwise reliable.  THIS MAP IS NOT TO BE USED FOR NAVIGATION.

Scale: 1:1,013
Map center: 32° 54' 36.8" N, 96° 38' 38.0" W



  Policy Report 
 
 

Meeting:  Work Session 
Date:  August 4, 2014 
 

CAMPBELL ROAD/PGBT LAND USE & ENTITLEMENT STUDY 
 

ISSUE 
 
Consideration of a change order to the consultant contract with Gateway Planning 
 
 
OPTIONS 
 

1) Approve the change order 
 

2) Do not approve the change order 
 
 
RECOMMENDATION 
 
Staff recommends approval of the change order. An item has been placed on the 
August 5th Council agenda for consideration of the approval. 
 
 
BACKGROUND 
 
In October of 2013, Gateway Planning was engaged to prepare a conceptual master 
plan for the area generally bound by President George Bush Turnpike, Holford Road 
and the city limits. The need for this plan resulted from the conflict between the desire of 
the property owners to develop the entire area with residential uses and the City’s 
interest in preserving the area for nonresidential development as shown on the 
Comprehensive Plan.  
 
Since their engagement, Gateway has facilitated several meetings with all of the 
affected property owners, their representatives and City staff. The initial meetings were 
to gather ideas and thoughts regarding the possible development of the area and to 
review previous market studies. Based on these discussions, the consultant prepared a 
framework plan for the overall development which was presented to the parties involved 
on April 28, 2014. These concept and framework plans were generally agreed to by all 
of the participants. 
 
In order to enact the presented ideas it will be necessary to rezone the property in a 
manner which will codify the proposed concepts. It is envisioned that the City would 
initiate a zoning change on all of the affected property, thereby placing the area under 
one master zoning ordinance that would guide the ultimate development. By so doing, 
each of the owners in the area would be assured of overall continuity in development 



CAMPBELL ROAD / PGBT LAND USE & ENTITLEMENT STUDY 
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standards for the entire area which would aid in the marketing of individual tracts. The 
City would benefit by having zoning and standards in place which would assure high 
quality development to protect the City’s best long-term interest.   
Taking that next step to prepare the zoning ordinance requires that the scope of 
services of the existing contract be amended. 
 
 
CONSIDERATION 
 

1. The original contract amount was $49,895 which was subsequently amended to 
add $12,611 for a total of $62,506. The budget proposed by Gateway to 
complete the additional tasks is $49,905, bringing the total contract to $112,411.  
The proposed work is outside the scope of services identified in the original 
contract. 
 

2. With this additional work, the project will be completed and the intent is for a City-
initiated zoning to begin using the zoning ordinance created by the consultant. 

 
 
 
 
Submitted By: Approved By: 
 
Neil Montgomery William E. Dollar 
Senior Managing Director City Manager 
 
Date: July 28, 2014 Date: July 28, 2014 

 



  Policy Report 
 
 

Meeting:  Work Session 
Date:  August 4, 2014 
 

CITY CENTER ARTS PLAZA CONCEPTUAL DESIGN 
 
ISSUE 
 
Staff plans to proceed with the Arts Plaza design concept recommended by the Garland 
Cultural Arts Commission. 
 
RECOMMENDATION 
 
This report is for information purposes only.   
 
COUNCIL GOAL  
 
Sustainable Quality Development and Redevelopment 
Fully Informed and Engaged Citizenry 
 
BACKGROUND 
 
The City Center project includes redesigning the driveway approaches from Austin 
Street to the Granville Performing Arts Center and the Atrium, creating an elegant 
entryway.  On July 22, 2014, Staff presented concept plans to the Garland Cultural Arts 
Commission, receiving a unanimous vote in favor of the attached conceptual plan.     
 
CONSIDERATION 
 
The recommended concept maintains the existing driveway configuration, while 
enhancing the area with hardscape and landscape improvements consistent with 
Garland’s Downtown Urban Design Standards. 
 
ATTACHMENTS 
 

• Conceptual Perspective Rendering at Dusk 
• Conceptual Site Plan 

 
 
Submitted By: Approved By: 
 
Martin E. Glenn William E. Dollar 
Deputy City Manager City Manager 
 
Date:  July 30, 2014 Date:  July 30, 2014 

 







 Policy Report 
 
 

Meeting:  Work Session 
Date:  August 4, 2014 
 

RECYCLABLES PROCESSING AND MARKETING AGREEMENT 
  
 
ISSUE 
 
Republic Services (formerly Allied Waste Systems, Inc.) has proposed changes to the 
current Recyclables Processing and Marketing Agreement that are not financially 
advantageous to the City of Garland. Republic Services agreed to extend the 
Agreement expiration period from May 2014 to July 2014. Staff has held a number of 
meetings in an attempt to negotiate with Republic Services representatives regarding 
their proposed changes to the Agreement but to no avail.  
 
 
OPTIONS  
 

A.  Authorize City Manager or designee to enter into a month to month Recyclable 
Processing and Marketing Agreement with Republic Services not to exceed six 
(6) months under the new terms and conditions proposed to avoid any disruption 
in the processing of recyclable materials.  In addition, Staff will initiate a process 
to receive Request for Proposals (RFP) from vendors and after evaluation secure 
a new Recyclable Processing and Marketing Agreement. 
 

B. Take no action 
 
 
RECOMMENDATION 
 
If Council concurs, staff will proceed with Option A – authorize the City Manager to enter 
into a month to month Recyclable Processing and Marketing Agreement with Republic 
Services not to exceed six months.   
 
 
COUNCIL GOAL  
 
Financially Stable Government with Tax Base that Supports Community Needs  
Consistent Delivery of Reliable Services 
 
 
BACKGROUND. 
 
The City of Garland entered into a Recyclables Processing and Marketing Agreement in 
May 2012 with Republic Services for the transporting, processing, and marketing of 
recovered materials collected by the City from its Residential/Commercial Recycling 
Programs, Drop – Off Recycling Center, and City Workplace Recycling Program.  
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The term of this Agreement is for a period of one year from the effective date.  The City 
and Republic Services have the option to extend this Agreement for up to four additional 
one-year periods upon the same terms and conditions upon written agreement no later 
than 120 days prior to the end of any extended period.   
 
The Agreement was renewed in May 2013.  Upon the request for a second renewal 
option in May 2014, Republic Services proposed seven changes to this Agreement.  
The changes proposed were not advantageous to the City overall and projected to 
impact the City’s annual recycling revenue negatively by approximately $180,000.   

 
The following is a summary of the seven proposed changes to the Agreement:   
 

Proposed Change (1) - Section 2.2.2 – Contractors General Responsibilities 
Republic Services currently furnishes compactors and receiver boxes necessary to 
accommodate the volume of recyclable material collected at City locations prior to 
transport to the their Recycling Processing Facility.  Republic Services is proposing 
to charge for this equipment. 

 
Proposed Change (2) Section 2.4 – Hours of Operation 
Republic Services proposes to change the operating hours of their Recycling 
Processing Facility from 7:00 a.m.-7:00 p.m. to 7:00 a.m-6:00 p.m.  Staff does not 
anticipate any negative impact to operations with this proposed change. 

 
Proposed Change (3) - Section 3 – Term  
Republic Services is proposing to negotiate the terms of current Agreement.   

 
Proposed Change (4) Section 5.1 - Revenue Sharing as a Percentage of Gross 
Revenues 
Currently, the City and Republic Services are operating under an eighty/twenty 
(80/20) revenue split.  Republic Services receives 20% of Gross Revenues from the 
sale of recyclables and the City receives 80%.  The proposed change would entail 
the City receiving 65% of the split and Republic Services receiving 35%.  This 
change would result in a decrease of approximately $125,000 based on current year 
receipts.   

 
Proposed Change (5) Section 5.2 – Processing Fee 
The current processing fee is $61.12 per ton. Under the proposed change, the 
processing fee would change to $50 per ton excluding glass, which would be $80 
per ton.  Further Republic proposes to charge an additional processing fee of $30 
per ton for contamination greater than 10%. Overall, this change will potentially 
decrease processing fees by approximately $64,000 based on current year receipts. 
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Proposed Change (6) Section 5.3 – Fuel/Transportation 
Currently the City is paying Republic Services a fuel/transportation fee of          
$1,000   per month during the term or any extension of this Agreement; provided, 
however, that no such fee shall be due for any month when the average weekly 
price per gallon of diesel fuel for that month, as reflected in the U.S. Energy 
information Administrations Weekly Retail On-highway diesel Prices listing 
(http://tonto.eia.dow.gov/oog/info/whop/diesel) (Gulf Coast), was less than $3 per 
gallon.  Republic Services proposes to implement a fee of $130 per haul of its 
receiver boxes or open top containers, plus a fuel surcharge.  The surcharge will 
fluctuate based on weekly diesel prices.  Based on an average of 76.5 hauls per 
month at a rate of $130 per haul, the City would see a negative impact of 
approximately $119,000 annually.  The impact of the fuel surcharge is unknown at 
this time. 

 
Proposed Change (7) Section 7(a) – Audits  
Currently the Agreement calls for quarterly audits to demonstrate the residual rate of 
materials received at the Materials Recovery Facility (MRF), with City and Republic 
Services representatives being present at the audits.  The proposed change would 
call for monthly table top audits by Republic Services only, with the monthly audits 
averaged together on a quarterly basis to determine commodity mix and percentage 
of residual material.  The financial impact is unknown with Republic Services 
performing table top audits randomly on selected loads. 

 
The discussions and negotiations between Staff and Republic Services representatives 
regarding proposed adverse changes to the current Agreement have not been 
successful.   
 
Attachment(s):  Proposed Changes by Republic Services to Recyclables Processing 
and Marketing Agreement Matrix 
 
Submitted by:     Approved by: 
 
Lonnie R. Banks     William E. Dollar 
Managing Director     City Manager 
Environmental Waste Services 
 
Date:  July 30, 2014     Date: July 30, 2014 

http://tonto.eia.dow.gov/oog/info/whop/diesel


 
 

Proposed Changes by Republic Services to 
Recyclables Processing and Marketing Agreement Matrix 

 
 

 
  

 
Current Agreement 
Revenue / Expenses 

 
Proposed Changes to 
Current Agreement 

Revenues / Expenses 
 

 
 

*Estimated    
Financial Impact 

 
 

Revenue Sharing as a 
Percent of Gross 

Revenue 
 

 
 

$460,055 
 

 
 

$335,348 

 
 

($124,707) 

 
 

Processing Fee 
 
 

 
 

$353,051 

 
 

$288,818 

 
 

$64,233 
 

 
Fuel and 

Transportation 
 
 

 
 

$0 
 

 
 

$119,340 

 
 

($119,340) 

 
 

   
Total:  ($179,814) 

 
 

 

*Estimated financial impact does not include proposed fuel surcharges, equipment rental 
charges, and other unknown related variables at this time. 



 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: August 4, 2014 

 Agenda Item    
 
 

Small Area Development Concepts 

 

Summary of Request/Problem 
 

At the request of Mayor Douglas Athas, Mr. Monte Anderson with Options Real Estate will brief 
Council on small area development concepts. 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 

 



 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: August 4, 2014 

 Agenda Item    
 
 

Community Services Committee Report 

 

Summary of Request/Problem 
 

Council Member Anita Goebel, chair of the Community Services Committee, will provide a 
committee report on the following items: 
 

• Illegal sales on abandoned commercial property 
• Review of the definition of “junk vehicle” in Section 32.81  
• Preliminary approval of three Neighborhood Vitality grant projects 
• Preliminary approval of an ordinance updating Sec. 26.01 related to unattended 

vehicles in public places.  

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: 
 
Richard Briley 
Managing Director of Health & 
Code Compliance 
 

Approved By: 
 
William E. Dollar 
City Manager 

 



 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: August 4, 2014 

 Agenda Item    
 
 

Transportation Report 
 

Summary of Request/Problem 
 

Dean International, the City’s transportation consultant, will update Council on the following: 
 

• Project Updates 
o IH-635 
o IH-30 
o SH-78 

• Stakeholder Forums 
o IH-635 East Recap 
o IH-30 
o SH-78 

• Advocacy Group Update 
• Strategic Missions (2014/2015) Update 
• Updates 

o Texas Transportation Commission 
o TEX-21 
o THSRTC 
o DRMC 
o RTC 
o Federal Policy 
o State Update 

 Texas Legislature 
 TxDOT 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 

 



DEAN INTERNATIONAL, INC. 
PUBLIC POLICY CONSULTANTS 

 
TWO NORTHPARK 214.750.0123 
8080 PARK LANE, SUITE 600   214.750.0124 Fax 
DALLAS, TEXAS 75231-5911 E-mail: rschaffner@dean.net 
 

MEMORANDUM 
 
 
To: Martin Glenn, Deputy City Manager, City of Garland 
 
CC:  Paul Luedtke, Director of Transportation, City of Garland 
  David Dean, President/CEO, Dean International, Inc. 
 
From: Russell Schaffner, Sr. Public Policy Consultant, Dean International, 

Inc. 
 
Date:  July 30, 2014 
 
Subject: Report for August 4, 2014 Work Session 
 
 

I. IH-635 East 
o Wednesday, August 6, 2014; 10:00 AM, Ribbon Cutting Event 
o TxDOT has reached substantial completion on the IH-635 East service 

road project from Centerville to Northwest Highway.   
 
II. IH-30 

o The development of the IH-30 project within the City of Garland, called 
the Eastern Gateway project, is beginning to come into focus.  With the 
upcoming Stakeholder’s Form on IH-30 in August 28, Garland will play a 
leadership role in the development of the Eastern Gateway Project. 

o The Council will also be briefed on the opportunity and need for a 
resolution in support of the IH-30 Eastern Gateway Project 

 
III. SH 78 

o The consultant creating the update to the City’s thoroughfare plan will 
also be developing options for SH 78.  These options are expected in 
August or September and will be presented at the SH 78 Stakeholder’s 
Forum. 

 
IV. Annual Missions – 2014, 2015 

o Austin, TX 2014 Mission 
o Coordinate with NLC 2014 Congress of Cities and Exposition 

(Austin, TX) - November 18-22, 2014 
o Dean International, Inc. Coordinated Dates Recommendation:  

November 20-21, 2014 
1 

 



o NOTE:  Texas Transportation Commission Meeting will be on 
November 20, 2014 at 9:00 AM 

o Washington, DC 2014 Mission (3 days, 2 nights) 
o Dean International, Inc. Coordinated Dates Recommendation:  

December 3-5, 2014 
o Depart Wednesday, December 3rd on 6:30 AM (AA 2456) 
o Return Friday, December 5th in the afternoon 

o Austin, TX 2015 Mission (2 days, 1 night) 
o Coordination with Garland Chamber Legislative Committee 
o Tentative Date Range:  February 24-26, 2015 
o Dean International, Inc. Coordinated Meetings Recommendation:  

February 25-26, 2014 
o NOTE:  Texas Transportation Commission Meeting will be on 

February 26, 2015 at 9:00 AM 
o Washington, DC 2015 Mission 

o Coordinating with NLC 2015 Congressional City Conference 
(Washington, DC) - March 7-11, 2015 

o Dean International, Inc. Coordinated Dates Recommendation:  
March 8-10, 2014 

o March 11, 2014 is the Capitol Hill Day (avoid) 
 
V. Strategic Events Update 

o Confirmed Location:  Richland College: 520 N Glenbrook Dr, Garland, 
TX 75040; Conference Room A 

o IH-635 East – an update on the IH-635 East project and stakeholders 
forum 

o IH-30 – Thursday, August 28, 2014; 2:00 PM – 5:00 PM 
o SH 78 – Thursday, September 25, 2014; 2:00 – 5:00 PM 

 
VI. Updates: 

o Texas Transportation Commission 
 Update on the July 31, 2014 Texas Transportation Commission 

Meeting 
o TEX-21 

 Updates on the activities of the TEX-21 organization 
o THSRTC 

 Updates on the activities of the THSRTC organization 
o DRMC 

 Updates on the activities of the DRMC 
o Federal Policy 

 Highway Trust Fund Update 
 MAP-21 Reauthorization Update 

o State Update 
 Texas Legislature 
 TxDOT 
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  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: August 4, 2014 

 Agenda Item    
 
 

Resolution No. 10117 Supporting the High-Speed Rail 
 

Summary of Request/Problem 
 

At the request of Mayor Douglas Athas, Council is requested to discuss Resolution No. 10117 
that was approved by Council on August 6, 2013 supporting the seamless interconnectivity of 
high-speed rail into the operating terminal areas of the Dallas/Fort Worth International Airport. 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 

 









 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: August 4, 2014 

 Agenda Item    
 
 

Blacklands Corridor 

 

Summary of Request/Problem 
 

At the request of Mayor Douglas Athas, Council is requested to discuss the Blacklands 
Corridor. 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 

 



 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: August 4, 2014 

 Agenda Item    
 
 

Industrial Focus  

 

Summary of Request/Problem 
 

At the request of Mayor Pro Tem Jim Cahill and Council Member Scott LeMay, Council is 
requested to discuss and provide direction regarding the Industrial Focus. 

Recommendation/Action Requested and Justification 
 

Council discussion and direction. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 

 



 
 
 
 
 

 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: August 4, 2014 

 Agenda Item    
 
 

5th Annual TEX-21 Fact-Finding Mission Trip to Panama  
 

Summary of Request/Problem 
 

At the request of Council Members Stephen Stanley and Lori Barnett Dodson, Council is 
requested to discuss Council’s participation in the 5th Annual TEX-21 Fact-Finding Mission trip 
to Panama that is scheduled for August 13 – 17, 2014. 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 

 



 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: August 4, 2014 

 Agenda Item    
 
 

Retirement Stability Fund Proposal by the  
Garland Fire Fighters Association 

 

Summary of Request/Problem 
 

Representatives of the Garland Fire Fighters Association (GFFA), David Riggs and Lucas 
Shupe, will make a presentation to Council on the GFFA’s proposal for the Retirement Stability 
Fund. 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 

 



 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: August 4, 2014 

 Agenda Item    
 
 

Report on NLC Transportation Infrastructure and Services 
Committee Meeting  

 

Summary of Request/Problem 
 

Council Member Stephen Stanley will provide a report on his attendance at the NLC 
Transportation Infrastructure and Services (TIS) Committee meeting at the 2014 Summer 
Policy Forum for NLC’s Policy and Advocacy Steering Committees that was held July 24 – 26 
in St. Paul, Minnesota. 
 
 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 

 



 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: August 4, 2014 

 Agenda Item    
 
 

Financial Condition Report

 

Summary of Request/Problem 
 

Staff will present the Financial Condition Report.  The Report compares the audited results of 
operation over a five-year period, from fiscal year 2008-09 through fiscal year 2012-13.  The 
data presented in the Report is taken from the City of Garland Comprehensive Annual 
Financial Reports. 
 
From the Financial Condition Report, Staff has selected the following charts for discussion: 

• Page 9 -   Liquidity ratio – Water Utility Fund 
• Page 15 – General Fund Revenue and Other Financing Sources 
• Page 21 – General Fund Operating Expenditures per Capita 
• Page 27 – Debt per Capita – Tax Supported 

 
• Page 23 – Introduction to Unfunded Liabilities 
• Page 24 – Texas Municipal Retirement System 
• Page 25 – Other Post-Employment Benefits 

Recommendation/Action Requested and Justification 
 

The 2013 Financial Condition Report is presented to inform the Council.   

 

 
Submitted By: 
 
David Schuler 
Managing Director for Financial Services 

Approved By: 
 
William E. Dollar 
City Manager 

 









































































 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: August 4, 2014 

 Agenda Item    
 
 

Preview of 2014-15 Proposed Budget 

 

Summary of Request/Problem 
 

Staff will provide an overview of the City Manager’s Proposed Budget for FY 2014-15.  The FY 
2014-15 Proposed Budget document will officially be presented to Council at the August 5, 
2014 Regular Meeting. 

Recommendation/Action Requested and Justification 
 

Preview only for the Proposed Budget – questions and discussion will occur at future Budget 
Work Sessions after Council has received the Budget document. 

 

 
Submitted By: 
 
Ron Young 
Director of Budget & Research 

Approved By: 
 
William E. Dollar 
City Manager 
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