
 
 

AGENDA 
 

CITY COUNCIL WORK SESSION 
City of Garland 

Duckworth Building, Goldie Locke Room 
217 North Fifth Street 

Garland, Texas 
November 3, 2014 

6:00 p.m. 
 
 
 
DEFINITIONS: 
 

Written Briefing:  Items that generally do not require a presentation or discussion 

by the staff or Council.  On these items the staff is seeking direction from the 

Council or providing information in a written format. 
 

Verbal Briefing:  These items do not require written background information or 

are an update on items previously discussed by the Council. 
 

Regular Item:  These items generally require discussion between the Council and 

staff, boards, commissions, or consultants.  These items are often accompanied 

by a formal presentation followed by discussion. 

 
 
 
 
 
 
 
 
 
 

[Public comment will not be accepted during Work Session 
 unless Council determines otherwise.] 
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NOTICE: The City Council may recess from the open session and convene in a closed 
executive session if the discussion of any of the listed agenda items concerns one or more of 
the following matters: 
 
(1) Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and 
unprivileged client information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules 
of Professional Conduct.  Sec. 551.071, TEX. GOV'T CODE. 
 

(2)  The purchase, exchange, lease or value of real property, if the deliberation in an open 
meeting would have a detrimental effect on the position of the City in negotiations with a third 
person.  Sec. 551.072, TEX. GOV'T CODE. 
 

(3)  A contract for a prospective gift or donation to the City, if the deliberation in an open 
meeting would have a detrimental effect on the position of the City in negotiations with a third 
person. Sec. 551.073, TEX. GOV'T CODE. 
 

(4)  Personnel matters involving the appointment, employment, evaluation, reassignment, 
duties, discipline or dismissal of a public officer or employee or to hear a complaint against an 
officer or employee.  Sec. 551.074, TEX. GOV'T CODE. 
 

(5)  The deployment, or specific occasions for implementation of security personnel or devices. 
Sec.  551.076, TEX. GOV'T CODE. 
 

(6) Discussions or deliberations regarding commercial or financial information that the City has 
received from a business prospect that the City seeks to have locate, stay, or expand in or near 
the territory of the City and with which the City is conducting economic development 
negotiations;  or 
to deliberate the offer of a financial or other incentive to a business prospect of the sort 
described in this provision. Sec. 551.087, TEX. GOV'T CODE. 
 

(7) Discussions, deliberations, votes, or other final action on matters related to the City’s 
competitive activity, including information that would, if disclosed, give advantage to competitors 
or prospective competitors and is reasonably related to one or more of the following categories 
of information: 

• generation unit specific and portfolio fixed and variable costs, including forecasts of 
those costs, capital improvement plans for generation units, and generation unit 
operating characteristics and outage scheduling;  

• bidding and pricing information for purchased power, generation and fuel, and Electric 
Reliability Council of Texas bids, prices, offers, and related services and strategies; 

• effective fuel and purchased power agreements and fuel transportation arrangements 
and contracts; 

• risk management information, contracts, and strategies, including fuel hedging and 
storage; 

• plans, studies, proposals, and analyses for system improvements, additions, or sales, 
other than transmission and distribution system improvements inside the service area 
for which the public power utility is the sole certificated retail provider; and 

• customer billing, contract, and usage information, electric power pricing information, 
system load characteristics, and electric power marketing analyses and strategies.  Sec. 
551.086;  TEX. GOV'T CODE; Sec. 552.133, TEX. GOV’T CODE] 
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 1. Written Briefings: 
 
  a. Sale of Property – 501 Edgefield Dr.   
 

Council is requested to consider authorizing the sale of property located 
at 501 Edgefield Dr. in the City of Garland to Bailey Family Builders, Inc. 
for the public purpose of affordable housing with the Housing and 
Community Services Department in the amount of $14,000. 

 
 

  Item   Key Person 
 
 2. Verbal Briefings: 
 
  a. DART Quarterly Report Thomas/Cheney   

 
Council will be updated on DART’s services, activities, programs, and 
projects within Garland. 

 
 
  b. Texas Enterprise Zone Nomination -  Mayer/Schuster 
   Kraft Foods Group, Inc. 

 
Council will be briefed on a request from Kraft Foods Group, Inc. for the 
City of Garland to approve a resolution nominating Kraft for a Texas 
Enterprise Project designation based on job retention. 

 
 
  c. Transportation Report Dean/Schaffner   

 
Dean International, the City’s transportation consultant, will update 
Council on the following: 
 

• Transportation Program Updates 
o IH-635 
 Next Steps 

o IH-30 
o Annual Missions Update 

• Strategic Events Update 
• Advocacy Group Update 
• Transportation Updates 

o TEX-21 
o Regional Policy 
o Federal Policy 
o State Update 
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  d. Resolution Supporting High-Speed Rail Athas   

Between Dallas and Houston 
 
At the request of Mayor Douglas Athas, Council is requested to discuss 
a proposed resolution supporting high-speed rail between Dallas and 
Houston. 
 
 

  e. Update on Water Conservation Efforts/Restrictions Baker 
 
Council will be updated on the City’s water conservation efforts and the 
upcoming winter watering restrictions. 
 
 

  f. Street Funding/Transportation User Fee Williams/Stanley   
 
At the request of Council Members B. J. Williams and Stephen Stanley, 
Council is requested to discuss whether or not to commission a 
Transportation User Fee (TUF) study be completed by an outside firm.  
The Citizens Ad Hoc Streets Improvement Committee recommended in 
their report to the City Council that a TUF be considered to raise the 
funding needed for street repairs. 

 
 
  g. Council Appointments as Representatives Stanley/B. J. Williams 
   to Outside Organizations 

 
At the request of Council Members Stephen Stanley and B. J. Williams, 
Council is requested to discuss the process for appointment of Council 
members as representatives to organizations of which the City is a 
member.  This item was previously discussed at the June 30 and        
July 14, 2014 Work Session.  As requested, copies of the bylaws for 
each of the outside organizations are included. 
 
 

  h. Eastern Hills Country Club Property Stanley/B. J. Williams 
    

At the request of Council Members Stephen Stanley and B. J. Williams, 
Council is requested to discuss engaging a consultant to examine 
alternative development scenarios for the Eastern Hills Country Club 
property. 
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 3. Consider the Consent Agenda Council 

 
A member of the City Council may ask that an item on the consent agenda 
for the next regular meeting be pulled from the consent agenda and 
considered separate from the other consent agenda items.  No substantive 
discussion of that item will take place at this time. 
 

 
 4. Announce Future Agenda Items Council 
 

A member of the City Council, with a second by another member, or the 
Mayor alone, may ask that an item be placed on a future agenda of the City 
Council or a committee of the City Council.  No substantive discussion of 
that item will take place at this time. 

 
 
 5. Council will move into Executive Session Council 
 
 

 
 

EXECUTIVE SESSION 
AGENDA 

 
1. Personnel matters involving the appointment, employment, evaluation, 

reassignment, duties, discipline or dismissal of a public officer or employee or to 
hear a complaint against an officer or employee.  Sec. 551.074, Tex. Gov't Code. 

 
• City Secretary 

 
 

 
 
 6. Adjourn Council 
 
 
 



  Policy Report 
 
 

Meeting:  Work Session 
Date:  November 3, 2014 
 

SALE OF PROPERTY  
 
ISSUE 
 
Consider the sale of property located at 501 Edgefield Dr. in the City of Garland to 
Bailey Family Builders, Inc. for the public purpose of affordable housing with the 
Housing and Community Services Department for $14,000. 
 
 
OPTIONS 
 

1. Approve the sale. 
2. Do not approve the sale. 

 
 
RECOMMENDATION 
 
Sell the subject property to Bailey Family Builders, Inc., so that upon completion of 
renovations, it will be sold to a family that is low-to-moderate income as defined by the 
US Department of Housing and Urban Development. The development will occur under 
the HOME Infill program managed by the Housing and Community Services 
Department. If Council concurs with this recommendation, staff will submit a resolution 
for consideration at the November 18, 2014, Regular Meeting. 
 
 
COUNCIL GOAL  
 
Sustainable Quality Development and Redevelopment 
Financially Stable Government with Tax Base that Supports Community Needs 
Safe, Family-Friendly Neighborhoods 
 
 
BACKGROUND 
 
On January 4, 2011, the Dallas County Sheriff “struck off” a single-family house located 
at 501 Edgefield Drive to the City of Garland after receiving no minimum qualified bids 
at the Sheriff’s Sale. Pursuant to delinquent tax suit No. No. TX09-40530, City of 
Garland vs. Heirs and Unknown Hears of Adelene Keener, et.al., the property was 
“struck off” for $29,995.66.    
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The vacant structure will be acquired, demolished and subsequently sold as affordable 
housing by Bailey Family Builders, Inc., a developer in partnership with the Housing and 
Community Services Department’s HOME Infill program.  Bailey Family Builders, Inc. 
has offered to purchase this lot for $14,000.   
 
CONSIDERATION 
 
Net court costs and costs of sale amount to $3,190.40.  In addition, the City is entitled 
to reimbursement for its costs in the amount of $1,500.00, leaving $9,309.60 that will be 
distributed to the City of Garland, Garland ISD, and Dallas County based on the        
pro rata percentages of the total judgment for taxes. City of Garland will receive 
$2,525.74, with $4,623.88 distributed to GISD and $2,159.98 distributed to Dallas 
County. Because the sale price of $14,000 is less than the total amount necessary to 
pay all amounts due under the Judgment or market value at the time of the Judgment, 
this sale required the consent of the other taxing units in the Judgment. Consent from 
the other taxing entities was obtained prior to City Council approval of the sale.   
 
 
ATTACHMENT 
 

1. Offer to purchase the property 
 
 
Submitted By: Approved By: 
 
Mona L. Woodard, William E. Dollar 
Manager City Manager 
Housing and Community Services  
 
Date:  October 27, 2014 Date:  October 27, 2014 

 
 









 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: November 3, 2014  

 Agenda Item    
 
 

DART Update 

 

Summary of Request/Problem 
 

Council will be updated on DART’s services, activities, programs, and projects within Garland. 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 

 



 
 
 
 
 

 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: November 3, 2014 

 Agenda Item    
 
 

Texas Enterprise Zone Nomination – Kraft Foods Group, Inc. 
 

Summary of Request/Problem 
 

Council will be briefed on a request from Kraft Foods Group, Inc. for the City of Garland to 
approve a resolution nominating Kraft for a Texas Enterprise Project designation based on job 
retention.   
 
 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 

 





 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: November 3, 2014 

 Agenda Item    
 
 

Transportation Report 
 

Summary of Request/Problem 
 

Dean International, the City’s transportation consultant, will update Council on the following: 
 

• Transportation Program Updates 
o IH-635 
 Next Steps 

o IH-30 
o Annual Missions Update 

• Strategic Events Update 
• Advocacy Group Update 
• Transportation Updates 

o TEX-21 
o Regional Policy 
o Federal Policy 
o State Update 

 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 

 



 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: November 3, 2014 

 Agenda Item    
 
 

Resolution Supporting High-Speed Rail  
Between Dallas and Houston 

 

Summary of Request/Problem 
 

At the request of Mayor Douglas Athas, Council is requested to discuss a proposed resolution 
supporting high-speed rail between Dallas and Houston. 

Recommendation/Action Requested and Justification 
 

Council discussion and direction. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 

 



RESOLUTION NO. 
 
A RESOLUTION OF THE CITY OF GARLAND SUPPORTING THE DEVELOPMENT OF HIGH SPEED INTERCITY 
PASSENGER RAIL IN THE STATE OF TEXAS 
 
WHEREAS, the State of Texas is growing at an astounding rate, and the population of the state will be 
over forty million people by 2040; 
 
WHEREAS, the population centers of the State of Texas (Dallas/Fort Worth, Houston, and Austin/San 
Antonio) continue to become more populated, and are the centers for industry and commerce in the 
State; 
 
WHEREAS, with the expiration of the Wright Amendment on October 13, 2014, short haul commercial 
aviation will be greatly impacting, reducing intrastate flights to markets previously served; 
 
WHEREAS, true, intercity high speed passenger rail has been operational since the 1960s and has been a 
major economic driver in countries across the world, efficiently and effectively moving people between 
major metropolitan areas; 
 
WHEREAS, the United States Department of Transportation, the Federal Railroad Administration, and 
the Texas Department of Transportation are currently working on the development of high speed 
intercity passenger rail between Dallas and Houston with additional studies between Dallas and Fort 
Worth and along the IH-35 corridor from Oklahoma City to Monterrey, Mexico; 
 
WHEREAS, private sector developers from across the globe have shown interest in developing high 
speed rail lines within the State of Texas;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF GARLAND, TEXAS: 
 

Section 1 
 

THAT the City of Garland commends the USDOT, FRA, and TxDOT for their visionary efforts and 
leadership to bring true intercity high speed rail to the State of Texas by working with the private sector; 
 

Section 2 
 
THAT the City of Garland supports the current efforts of the private sector to develop a high speed rail 
line between the cities of Dallas and Houston. 



 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: November 3, 2014 

 Agenda Item    
 
 

Water Conservation Efforts/Restrictions 

 

Summary of Request/Problem 
 

Council will be updated on the City’s water conservation efforts and the upcoming winter 
watering restrictions. 
 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: 
 
John Baker 
Managing Director of Public Works 

Approved By: 
 
William E. Dollar 
City Manager 

 



 
 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: November 3, 2014 

 Agenda Item    
 
 

Street Funding/Transportation User Fee  

 

Summary of Request/Problem 
 

At the request of Council Members B. J. Williams and Stephen Stanley, Council is requested to 
discuss whether or not to commission that a Transportation User Fee (TUF) study be completed 
by an outside firm.  This action does not commit Council to enacting a TUF. 
 
The Citizens Ad Hoc Streets Improvement Committee recommended in their report to the City 
Council that a Transportation User Fee (TUF) be considered to raise the funding needed for 
street repairs.  Significant study and analysis will be needed to determine the structure and 
amounts related to the establishment of a TUF – particularly as it relates to amounts assessed 
commercial operations.  
 
This item was previously considered by Council at the September 15, 2014 Work Session. 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 

 



 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: November 3, 2014 

 Agenda Item    
 
 

Council Appointments as Representatives to Outside 
Organizations 

 

Summary of Request/Problem 
 

At the request of Council Members Stephen Stanley and B. J. Williams, Council is requested 
to discuss the process for appointment of Council members as representatives to 
organizations of which the City is a member.  This item was previously discussed at the      
June 30 and July 14, 2014 Work Sessions. 
 
As requested, copies of the bylaws for each of the outside organizations are included for 
Council’s information. 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 

 



COUNCIL-RELATED CITY MEMBERSHIPS 
 
 

Organization Representative 

Dallas Regional Mobility Coalition Tim Campbell 

Economic Development Steering Committee Scott LeMay 
Anita Goebel 

National League of Cities  

North Central Texas Council of Governments Mayor Douglas Athas 

North Central Texas Council of Governments 
Emergency Preparedness Planning Council 

B. J. Williams 
Stephen Stanley, Alternate 

North Texas Commission  

Regional Transportation Council Mayor Douglas Athas 

Texas Municipal League  

TEX-21 Lori Dodson 
B. J. Williams, Alternate 

U. S. Conference of Mayors Mayor Douglas Athas 
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DALLAS REGIONAL MOBILITY COALITION 

 
BYLAWS 

 
(Amended and Adopted January 5, 1990) 

(Amended July 6, 1990) 
(Amended October 5, 1990) 

(Amended November 2, 1990 
(Amended March 1, 1991) 

(Amended February 7, 1992) 
(Amended April 3, 1992) 

(Amended February 4, 1994) 

(Amended December 16, 1994) 
(Amended January 9, 1998) 

(Amended November 7, 2003) 
(Amended January 12, 2007) 

(Amended June 5, 2009) 

 

 
ARTICLE I 

 

PARTICIPANTS, NAME, PURPOSE, STATUS 
 

Section 1.1.  Participants.   
 

The Participants are the Counties of Collin, Dallas, Denton and 
Ellis and such other municipalities, political subdivision, and 

counties as may subsequently become additional parties hereto 
with the agreement of the Executive Committee herein created. 

 
Section 1.2.   Name, Purpose 

  
a) The participants hereby create the Dallas Regional Mobility 

Coalition (the “DRMC”). 
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b) The DRMC is created for the purpose of examining all issues 

related to and recommending transportation improvements 
and other related actions for the portion of the Dallas 

Metropolitan Area served by District 18 of the Texas 
Department of Transportation (“TxDOT”). 

c) DRMC will consult with and make recommendations to North 
Central Texas Council of Governments- Regional 

Transportation Council (“RTC”), TxDOT, North Texas Tollway 
Authority (”NTTA”), Dallas Area Rapid Transit (“DART”), and 

any other agency or municipality in transportation decision 
making in the Dallas Metropolitan Area. 

d) Unless expressly requested to engage informal planning 
review of proposed projects in the region by the RTC, the 

DRMC will limit its activities to recommending policy positions 
and will publicly advocate and encourage only those projects 

that have been approved by the RTC for inclusion in the 

Regional Mobility Plan. 
 

e) Once operational, the DRMC will absorb the activities and will 
assume the responsibilities of the Metropolitan Transportation 

Coalition and the North Texas Highway Project Committee. 
 

Section 1.3.  Status of DRMC, Tax Code Treatment 
 

a) The DRMC shall be and is organized as a non-profit 
association of participating public entities and political 

subdivisions under the Act solely for the public purposes, and 
no part of its net income shall accrue to or be paid for the 

benefit of any private party except in the ordinary course of 
business and for services rendered or for goods, supplies, or 

property supplied or furnished to the DRMC for the benefit of 

the Participants. 
 

b) In performing its powers and duties, the DRMC will at all 
times be acting as the duly constituted authority and 

instrumentality of the Participants and as an organization 
performing essential governmental functions under and for 

the purposes of Section 115 of the Internal Revenue Code of 
1986, as amended. 

 
c) No Participant by its execution hereof is assuming or agreeing 

to pay any monetary or other obligation other than the 
agreement to make the contributions provided in Section 7.1. 

(a) hereof. 
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ARTICLE II 

 
EXECUTIVE COMMITTEE, POWERS, DUTIES 

 
Section 2.1.   Creation, Selection of Executive Committee 

 
a) The Participants hereby create the Executive Committee (the 

“Executive Committee”) for the purpose of administering and 
governing the affairs of the DRMC, and the Executive 

Committee is hereby designated and appointed as the 
“administrative agency” of the Participants hereunder as 

permitted by Section 4 (d) of the Interlocal Cooperation Act, 
Article 4413 (32c), Vernon’s Texas Civil Statutes 

 
b) The Executive Committee shall consist of appointed members 

selected, and five (5) ex-officio members, as follows: 

 
i) One each from the Cities with a population over 50,000 

being either the Mayor or another elected official 
designated by the City Council. 

 
ii) Four members, designated by the City Council of Dallas, 

being either two or three elected officials from the City 
of Dallas and one or two community leaders (non-

elected officials). 
 

iii) Five members, one each from Collin, Dallas, Denton, 
Ellis and Rockwall County, being either the County 

Judge or another elected official designated by the 
Commissioners Court. 

 

iv) Additional members from those participating cities not 
represented under paragraphs (i) and (ii) which have 

joined with other similar participating cities whose 
combined population is 50,000 or greater.  Each such 

aggregation shall be represented on the Executive 
Committee by a single member, being either a Mayor or 

another elected official, selected by the city councils of 
those cities. 

 
v) One community leader appointed by the Dallas County 

Commissioners Court. 
 

 
vi) Six ex-officio members as follows: 

 

 the TXDOT District 18 District Engineer 
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 the Executive Director of the North Texas 

Tollway Authority 
 the Executive Director of Dallas Area Rapid 

Transit Authority 
 the Staff Director of the Regional Transportation 

Council 
 a representative of the Denton County 

Transportation Authority 
 Chair of the Associate Member Advisory Board 

 
vii) One business leader (non-elected official) appointed 

annually by the Legislative Coalition of Dallas Area 
Chambers of Commerce. 

 
viii) Each member, except the ex-officio members and 

associate members, shall have one (1) vote on all 

matters coming before the Executive Committee.  In 
the absence of any elected-official member of the 

Executive Committee, he or she may authorize, in 
writing, another elected official from the political 

subdivision(s) he or she represents to attend a regular 
or special meeting of the Executive Committee and to 

vote upon any matters presented at that meeting.  
Citizen members shall not be empowered to authorize a 

proxy vote. 
 

To vote on an issue to be presented at a regular or 
special meeting of the Executive Committee at which he 

or she will be absent, a citizen member must furnish 
the Co-Chairs a written statement of his voting position 

on such issues prior to the meeting.  All issues will be 

decided by simple majority vote of at least 50 percent 
plus one (1) members of the Committee, which shall 

constitute a quorum. 
 

c) If any entity entitled to representation under paragraphs (i), 
(ii), or (iii) above shall withdraw from this Agreement, the 

Executive Committee will be reduced accordingly. 
 

Section 2.2.   Powers, Duties of Executive Committee 
 

a) The Executive Committee shall have the power to organize 
itself by adopting bylaws and operating procedures and by 

selection of such officers as it may consider appropriate.  The 
Executive Committee shall adopt an annual budget and shall 

provide a copy thereof to each Participant. 
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b) Officers shall be Co-Chairs, Vice Chair, Secretary and a 

Treasurer.  Officers will be elected bi-annually at the first 
regular meeting in December.  The nominations for these 

positions shall be made from the floor the first year and 
thereafter by a three member nominating committee 

appointed by the Co-Chairs.  Co-Chairs serve a staggered 
four-year term, with implementation on January 8, 2010 by 

the Nominations Committee recommending one Co-Chair for 
a two-year term and the other Co-Chair for a four-year term.  

Thereafter, one Co-Chair shall be subject to election on 
December of odd years.  Effective January 12, 2007 the Vice-

Chair shall be the Dallas City Council Transportation 
Committee Chair and serve as one of the City of Dallas 

Appointees.  The Treasurer will provide a report at each 
regular meeting of expenditures and receipts.  Any 

expenditures in excess of $1,000 must be authorized by vote 

of the Executive Committee.  At the end of each fiscal year a 
certified audit or review shall be performed of all financial 

transactions of the DRMC. 
 

c) The Executive Committee may obtain technical support and 
consulting assistance from the North Central Texas Council of 

Governments (“NCTCOG”), and from such other paid or non-
paid sources and personnel as it shall deem appropriate.  If 

not provided by NCTCOG, the Executive Committee shall 
obtain the services of a full-time staff person or consultant to 

be responsible for monitoring project development activities 
of the DRMC. 

 
d) The Executive Committee shall have the following specific 

responsibilities: 

 
i) Advocating projects before the Metropolitan Planning 

Organization, TxDOT Commission and with Dallas area 
Legislators and Members of Congress; 

 
ii) Overseeing progress on development of major multi-

jurisdictional transportation projects in the area and 
pursuing whatever action is appropriate to expedite 

such projects; and 
 

iii) Other actions that may, from time to time, seem 
necessary to expedite mobility improvements in the 

District 18 area of TxDOT, including the admission of 
additional Participants to the Agreement and to the 

DRMC. 
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e) Any proposed changes in bylaws shall be proposed at least 

one meeting prior to voting on the proposed changes.  
Passage of the changes to the bylaws shall require a positive 

vote of two-thirds of the voting members. 
 

 
ARTICLE III 

 
GOVERNANCE COMMITTEE, POWERS, DUTIES 

 
Section 3.1.  Creation, Selection of Governance Committee  

a) The Participants hereby create the Governance Committee 
(the “Governance Committee”) for the purpose of preparing 

meeting content, presentations and governing the affairs to 
be brought before the Executive Committee. 

b) The Governance Committee shall consist of eight (8) 

members, as follows: 

i) The five (5) officers of the Executive Committee: Co-

Chairs, Vice-Chair, Treasurer and Secretary 

 

ii) The three (3) standing committee chairs:  Finance 

Committee, Communications Committee and Legislative 
Committee. 

 
iii) Ad Hoc committee chairs will not hold a seat on the 

Governance Committee. 
 

 
ARTICLE IV 

 
STANDING COMMITTEES, POWERS, DUTIES 

 

Section  4.1.  Creation, Selection of Communications Committee  

a) The Participants hereby create the Communications 

Committee (the “Communications Committee”) for the 
purpose of preparing public relations materials, media 

advisories and governing the communications issues to be 
brought before the Executive Committee. 

b) The Communications Committee Chair shall be appointed by 
the senior Co-Chair. 

c) The Communications Committee Chair shall hold a seat on 
the Governance Committee. 
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Section  4.2.  Creation, Selection of Finance Committee  

a) The Participants hereby create the Finance Committee (the 

“Finance Committee”) for the purpose of governing the 
expenditures and monetary proposals to be brought before 

the Executive Committee. 

b) The Finance Committee Chair shall be appointed by the senior 

Co-Chair. 

c) The Finance Committee Chair shall hold a seat on the 

Governance Committee. 

 

Section  4.3.  Creation, Selection of Legislative Committee  

a) The Participants hereby create the Legislative Committee (the 

“Legislative Committee”) for the purpose of drafting and 
proposing the legislative priorities, monitoring legislative 

activities during any given legislative session, and preparing 

updates on the legislative issues to be brought before the 
Executive Committee. 

b) The Legislative Committee Chair shall be appointed by the 
senior Co-Chair. 

c) The Legislative Committee Chair shall hold a seat on the 
Governance Committee. 

 

 

ARTICLE V 
 

AD HOC COMMITTEES, POWERS, DUTIES 
 

Section 5.1.   Creation, Selection of Ad Hoc Committees 
 

a) The senior Co-Chair shall create Ad Hoc Committees as 
necessary for the specific purposes stated by the senior Co-

Chair.  The affairs of the Ad Hoc Committees are to be 

brought before the Executive Committee. 

b) The Ad Hoc Committee Chair shall be appointed by the senior 

Co-Chair. 

c) The Ad Hoc Committee Chair shall not hold a seat on the 

Governance Committee. 
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ARTICLE VI 

 
ASSOCIATE MEMBERS ADVISORY BOARD 

 
Section 6.1.   Creation, Selection of Associate Members Advisory Board 

 

a) The Participants hereby create the Associate Members 

Advisory Board for the purpose of bringing recommendations 
before the Executive Committee.   

b) The Associate Members Advisory Board shall consist of those 
paid private sector members that have applied and been 

approved by the Governance Committee. 

c) The Associate Members Advisory Board Chair shall be an 

Associate Member selected by the Associate Members 
Advisory Board. 

d) Associate Members will not have any voting privileges. 

e) The Associate Members Advisory Board Chair shall not hold a 
seat on the Governance Committee. 

 

Section 6.2.   Powers and Duties of Associate Members Advisory Board 
 

a) The Associate Members Advisory Board shall meet at least 
two times a year and present a report to the Executive 

Committee following each meeting. 
 

b) The Associate Members Advisory Board shall make 
recommendations to the Executive Committee on issues 

concerning the private sector. 
 

 
 

ARTICLE VII 

 
FUNDING BY PARTICIPANTS, TERM, WITHDRAWAL 

 
Section 7.1.  Participant Contributions to Joint Efforts 

 
a) Each Participant that is a municipality, by its execution 

hereof, agrees to and shall pay the Executive Committee a 
per annum sum equal to ten cents ($0.10) times the most 

recent NCTCOG population estimate of each Participant with 
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the exception of the City of Dallas.  The City of Dallas agrees 

to and shall pay $50,000 per annum. 
 

b) Each Participant that is a County, by its execution hereof, 
agrees to and shall pay to the Executive Committee the per 

annum sum of $15,000.  In the event that a County 
Participant’s most recent NCTCOG population estimate is less 

than 150,000, that County, by its execution hereof, agrees to 
and shall pay to the Executive Committee a per annum sum 

equal to ten cents ($0.10) times the most recent NCTCOG 
population estimate of the Participant County. 

 
c) Each Participant that is an Associate Member agrees to and 

shall pay the Executive Committee a per annum sum equal: 
 

i) $1,000 for Large organizations/companies with gross 

revenue of $10,000,000 or more. 
 

ii) $500 for Medium organizations/companies with gross 
revenue of less that $10,000,000. 

 
d) The amount payable for the first year of this Agreement shall 

be due on the thirtieth (30th) day after the final execution of 
this Agreement by all Participants.  A annual amounts payable 

in each year thereafter shall be payable on October 1st of 
each year, beginning on February 1, 1990. 

 
e) The Executive Committee shall meet at least six times within 

the calendar year at times and places specified by the Co-
Chairs.  Meetings will be called more often if necessary. 

 

f) The Co-Chairs shall set meeting Agendas.  Five members of 
the Executive Committee may request in writing to add an 

Agenda Item at least 14 days in advance of a scheduled 
meeting.  The request shall be delivered to the Co-Chairs and 

Executive Director of DRMC. 
 

g) The fiscal year of the Coalition will begin on October 1 of each 
year and end on September 30 of the following year. 

 
Section  7.2  Term, Withdrawals 

 
a) This Agreement shall be effective on and as of the date of 

final execution by the initial Participants named herein and 
shall continue from year to year as to all Participants that 

have not withdrawn in accordance with subsection (b), below. 
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b) Any Participant may withdraw from this Agreement, without 

refund of amounts paid to date, by giving ten (10) days 
written notice to the other Participants of the effective date of 

withdrawal.  Any Participants shall be automatically 
withdrawn in the event funds are not paid when due under 

Section 7.1.  This Agreement shall continue as to all 
Participants that have not withdrawn. 



















































































































































Bylaws were requested from the following, but have not been received: 
 

• North Central Texas Council of Governments 
• U. S. Conference of Mayors  



 
 
 
 
 

  City Council Item Summary Sheet 
     

 Work Session 
 

   
   Date: November 3, 2014 

 Agenda Item    
 
 

Eastern Hills Country Club Property 
 

Summary of Request/Problem 
 

At the request of Council Members Stephen Stanley and B. J. Williams, Council is requested to 
discuss engaging a consultant to examine alternative development scenarios for the Eastern 
Hills Country Club property. 

Recommendation/Action Requested and Justification 
 

Council discussion. 

 

 
Submitted By: Approved By: 

 
William E. Dollar 
City Manager 
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