GARLAND

AGENDA

CITY COUNCIL WORK SESSION
City of Garland
Duckworth Building, Goldie Locke Room
217 North Fifth Street
Garland, Texas
October 3, 2016
5:30 p.m.

DEFINITIONS:

Written Briefing: Items that generally do not require a presentation or discussion by the
staff or Council. On these items the staff is seeking direction from the Council or
providing information in a written format.

Verbal Briefing: These items do not require written background information or are an
update on items previously discussed by the Council.

Regular Item: These items generally require discussion between the Council and staff,
boards, commissions, or consultants. These items are often accompanied by a formal
presentation followed by discussion.

[Public comment will not be accepted during Work Session
unless Council determines otherwise.]
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NOTICE: The City Council may recess from the open session and convene in a closed executive
session if the discussion of any of the listed agenda items concerns one or more of the following
matters:

(1) Pending/contemplated litigation, settlement offer(s), and matters concerning privileged and
unprivileged client information deemed confidential by Rule 1.05 of the Texas Disciplinary Rules
of Professional Conduct. Sec. 551.071, Tex. Gov't Code.

(2) The purchase, exchange, lease or value of real property, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations with a third
person. Sec. 551.072, Tex. Gov't Code.

(3) A contract for a prospective gift or donation to the City, if the deliberation in an open meeting
would have a detrimental effect on the position of the City in negotiations with a third person.
Sec. 551.073, Tex. Gov't Code.

(4) Personnel matters involving the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to hear a complaint against an officer or
employee. Sec. 551.074, Tex. Gov't Code.

(5) The deployment, or specific occasions for implementation of security personnel or devices.
Sec. 551.076, Tex. Gov't Code.

(6) Discussions or deliberations regarding commercial or financial information that the City has
received from a business prospect that the City seeks to have locate, stay, or expand in or near
the territory of the City and with which the City is conducting economic development
negotiations; or to deliberate the offer of a financial or other incentive to a business prospect of
the sort described in this provision. Sec. 551.087, Tex. Gov't Code.

(7) Discussions, deliberations, votes, or other final action on matters related to the City’s
competitive activity, including information that would, if disclosed, give advantage to competitors
or prospective competitors and is reasonably related to one or more of the following categories of
information:

* generation unit specific and portfolio fixed and variable costs, including forecasts of those
costs, capital improvement plans for generation units, and generation unit operating
characteristics and outage scheduling;

* bidding and pricing information for purchased power, generation and fuel, and Electric
Reliability Council of Texas bids, prices, offers, and related services and strategies;

* effective fuel and purchased power agreements and fuel transportation arrangements and
contracts;

* risk management information, contracts, and strategies, including fuel hedging and storage;
* plans, studies, proposals, and analyses for system improvements, additions, or sales, other
than transmission and distribution system improvements inside the service area for which

the public power utility is the sole certificated retail provider; and

* customer billing, contract, and usage information, electric power pricing information, system
load characteristics, and electric power marketing analyses and strategies. Sec. 551.086;
Tex. Gov't Code; Sec. 552.133, Tex. Gov’'t Code]
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1.

Written Briefings:

Bio-Tel Interlocal Agreement

Council is requested to consider entering into a one year Interlocal Agreement in the
amount of $90,929.52 with Dallas County Hospital District d/b/a Parkland Health &
Hospital System for Bio-Tel Services to act as medical control for Garland Fire
Department's Emergency Medical Services (EMS). Unless otherwise directed by
Council, this item will be scheduled for formal consideration at the October 3, 2016
Regular Meeting.

Neighborhood Vitality Matching Grant

Council is requested to review the Neighborhood Vitality Matching Grant applications.
Unless otherwise directed by Council, this item will be scheduled for formal
consideration at the October 18, 2016 Regular Meeting.

Consider approval of the Garland Cultural Arts Commission, Inc. Annual
Budget and authorize execution of the Hotel Occupancy Tax Program
Management Agreement

Staff is seeking Council approval of the 2016-2017 Budget of the Garland Cultural
Arts Commission, Inc. (GCACI), and authorization for the City Manager's execution
of the "Hotel Occupancy Tax Program Management Agreement" between the City of
Garland and the GCACI. Unless otherwise directed by Council, this item will be
Sscheduled for formal consideration at the October 3, 2016 Regular Meeting.

Regular Item:

Roadway and Water Impact Fee Study

Staff will present an overview of Impact Fees and the Roadway and Water Impact
Study. At the October 3, 2016 Regular Meeting, the City Council will consider
scheduling a future public hearing to review and consider approval of updated Land
Use Assumptions, Roadway and Water Impact Fee Capital Improvement Plan, and a
Maximum Roadway and Water Impact Fee.

Discuss Appointments to Boards and Commissions

Council Member David Gibbons

e Ozair Ali - Garland Youth Council
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Consider the Consent Agenda

A member of the City Council may ask that an item on the consent agenda for the
next reqular meeting be pulled from the consent agenda and considered separate
from the other consent agenda items. No substantive discussion of that item will take
place at this time.

Announce Future Agenda Items

A member of the City Council, with a second by another member, or the Mayor
alone, may ask that an item be placed on a future agenda of the City Council or a
committee of the City Council. No substantive discussion of that item will take place
at this time.

Adjourn



GARLAND

POLICY REPORT
City Council Work Session Agenda Work Session Item 1. a.
Meeting Date: October 3, 2016
Item Title: Bio-Tel Interlocal Agreement

Submitted By: Mark Lee, Fire Chief
Council Goal: Consistent Delivery of Reliable City Services

ISSUE

Consider whether to enter into a one year Interlocal Agreement, in the amount of $90,929.52,
with Dallas County Hospital District d/b/a Parkland Health & Hospital System for Bio-Tel
Services to act as medical control for Garland Fire Department's Emergency Medical Services
(EMS).

OPTIONS

1. Authorize the City Manager to execute an Interlocal Agreement with Dallas County Hospital
District d/b/a Parkland Health & Hospital System for Bio-Tel Services to act as medical control
for Garland Fire Department's EMS.

2. Do not authorize the City Manager to execute an Interlocal Agreement with Dallas County
Hospital District d/b/a Parkland Health & Hospital System for Bio-Tel Services to act as medical
control for Garland Fire Department's EMS.

RECOMMENDATION

Staff recommends Option 1: Authorize the City Manager to execute an Interlocal Agreement
with Dallas County Hospital District d/b/a Parkland Health & Hospital System for Bio-Tel
Services to act as medical control for Garland Fire Department's EMS. Unless otherwise
directed by Council, this item will be scheduled for formal consideration at the October 3, 2016
Regular Meeting.

BACKGROUND



Dallas County Hospital District d/b/a Parkland Health & Hospital System (Parkland) delivered a
final copy of an Inter-local Agreement (ILA) in mid-September of 2016. The original was
submitted and reviewed by the City of Garland City Attorney’s office as to form. There were
suggestions made and Parkland incorporated the suggestions into the final ILA.

The current agreement in place for Medical Direction is through an ILA with the City of Dallas
Fire Department. That agreement is a two year agreement commencing October 1, 2015 and
expiring September 30, 2017. That agreement has a termination clause allowing a thirty day
written notice by either party. The City of Dallas wishes to terminate said agreement and have
entered into a direct ILA with Parkland. That notice from the City of Dallas has been received
by City of Garland Fire Department. The date on the notice is September 08, 2016 thereby
ending the current agreement effective October 08, 2016.

The financial background in this new ILA with Parkland is based on population estimates and
number of Emergency Medical Service (EMS) calls. There are 12 member cities in the
Parkland medical direction system known as Bio-Tel. The total population of those 12 cities is
based on the 2012 North Central Texas Council of Government’s Annual Census Estimates.
That total population is 2,060,540. Garland’s 2012 population estimate of 228,060 represents
11.07% of the total member city population. Of those member cities the total EMS run volume
is 272,747 as provided by the University of Texas Southwestern Medical School database.
Garland EMS calls are approximately 17,000 and represent 6.23% of the total call volume.

| Agency | Population | Population % | EMS Runs | Run %
| Bio-Tel System | 2,060,540 |  100% | 272,747 | 100%
| City of Garland | 228,060 | 11.07% | 17,000 |6.23%

The ILA pricing is structured into two components. Online medical direction and off-line medical
direction. The on-line pricing is calculated using the above information. The total expenses to
operate the on-line portion of the Bio-Tel system are $854,982.73. Two-thirds of those
expenses are determined by a percentage of population for the member city compared to the
overall member city population. The remaining third is determined by the percentage of total
EMS calls for the member city. Using this information the total population cost is $569,988.487
and total calls is $284,994.243. Garland Fire Department’s costs would be 11.07% of the
population cost and 6.23% of the call volume costs. These calculations yield a total cost to the
City of Garland Fire Department for on-line medical control of $80,849.52.

The off-line medical control is calculated by the minimum physician hours per month with the
member city. This is stratified based upon the range of EMS calls. The Garland Fire
Department would be in the 15,000 — 30,000 calls per year range calling for a minimum of six
contact hours average per month, or 72 hours per year at a cost of $10,080. The base cost is
calculated at $140/hour. Additional hours will be billed at $180/hour.

| EMS Runs | Base Hours | Costs
| <1K | 3 | $5,040
| 1-7K | 4 | $6,720
| 7-15K | 5 | $8,400




| 15-30 K | 6 | $10,080
| 30- 50 K | 7 | $11,760

The total ILA pricing for the annual agreement is $90,929.52.

CONSIDERATION

The City of Garland uses Bio-Tel Services to provide medical control for Emergency Medical
Services. Some of the current on-line functions of Bio-Tel include:

1. 24/7/365 availability of "one stop shopping" for EMS problem resolution for EMS agency
personnel by highly trained and experienced Bio-Tel nurses and paramedics.

2. 24/7/365 availability of on-line clinical consultation for paramedics and EMS supervisors by
highly training and experienced Bio-Tel nurses, paramedics, emergency physicians and EMS
faculty.

3. Assistance with decision-making for specialty hospital destination.

4. Hospital notification of routine and critical patient transports.

5. Assistance with determining the appropriate destination when area hospitals report high
volume and clinical advisories related to overcrowding and/or resource availability.

6. Mass Casualty Incident ("MCI") transport coordination including patient distribution, hospital
polling for resources, hospital notification and communication with critical EMS system elements.

7. Social Work Program.

8. Critical Incident Stress Management ("CISM") activation.

9. Emergency Legal Assistance Program ("ELAP").

10. Member Injury Advocacy Program ("MIAP").

Some of the off-line services that Bio-Tel provides include:

1. An Emergency Medical Services System Medical Director who has the ultimate responsibility
for all clinical aspects of the EMS system and shall meet all State of Texas requirements for
serving as an EMS System Medical Director.

2. Assist the City with the review and response to any clinical or operational complaint,
concerns, unusual occurrence, or commendations brought to the attention of the City regarding

EMS.

3. Assist with the development and implementation of a comprehensive EMS Quality
Management Plan.



4. Assist with the development, implementation, and evaluation of EMS quality improvement
activities.

5.Educate and train the City's EMS providers on all Bio-Tel Treatment Guidelines and Protocols.
6. Serve as a physician liaison to other healthcare providers.
7. Attend regular or ad hoc meetings at the request of the City's leadership.

8. Assist in the development or provision of specialized education and training for the City's
providers.

9. May take on additional responsibilities or projects as requested by the City's Fire Chief.

Attachments
Bio-Tel Interlocal Agreement




STATE OF TEXAS §

wn

COUNTY OF DALLAS §
INTERLOCAL AGREEMENT

This Agreement is made and entered into by and between the DALLAS COUNTY
HOSPITAL DISTRICT d/b/a PARKLAND HEALTH & HOSPITAL SYSTEM, a political subdivision of the
State of Texas, located in Dallas County, Texas, (“PARKLAND”) and the CITY OF GARLAND, a
Municipal Corporation, located in Dallas County, Texas (“CITY”).

WITNESSETH

WHEREAS, the Interlocal Cooperation Act, Chapter 791, V.T.C.A,, Texas Government
Code provides authorization for any local government to contract with one or more local
governments to perform governmental functions and services under the terms of the Act; and

WHEREAS, PARKLAND and the CITY are local governments as defined in Texas
Government Code, Section 791.003(4), have the authority to enter into this Agreement, and
have entered into this Agreement by action of its governing body in the appropriate manner
prescribed by law; and

WHEREAS, PARKLAND provides biomedical on-line supervision pre-hospital emergency
medical control services known as the BioTel/EMS System, which is staffed by physicians,
paramedics, registered nurses, and clerical staff, and was created on July 1, 1980, to provide
medical control for paramedics in the field via radio and telemetered patient data; and

WHEREAS, PARKLAND contracts with The University of Texas Southwestern Medical
Center (“UT SOUTHWESTERN”) for certain physician and other services that are a part of the
BioTel/EMS System, including the provision of certain off-line services, including, but not
limited to, training, protocol development, and policy development; and

WHEREAS, PARKLAND desires to contract with the CITY for the sale of BioTel/EMS
System services and the CITY desires to purchase from PARKLAND the BioTel/EMS System
services; and

WHEREAS, both PARKLAND and the CITY represent to one another that each respective
party has the authority to enter into this Agreement and perform the obligations and duties
stated herein; and

NOW THEREFORE, PARKLAND and the CITY herby enter into this Interlocal Agreement in
considerations of the aforementioned recitals, and for the mutual considerations stated herein:
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I
DESCRIPTION OF SERVICES

1. For the consideration hereinafter agreed to be paid to PARKLAND by the CITY,
PARKLAND shall provide medical direction for the CITY’s emergency medical services, and shall
provide a prehospital emergency medical direction system known as BioTel/EMS System or
“BIOTEL,” hereinafter called the “Services.”

2. The Services are to be performed according to acceptable standard medical
practices and to conform to the Scope of Service for On-line and Off-line Medical Control for
the BioTel/EMS System (“Scope of Services”) attached hereto as Exhibit A.

Il.
HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT OF 1996 (HIPAA)

1. Except as is permitted by applicable law and to satisfy the requirements of this
Agreement, PARKLAND agrees that it will not use or disclose the CITY’s protected health
information (PHI) for any purpose. However, the parties agree that PARKLAND will receive PHI
from the CITY for treatment purposes as described in this Agreement and that such PHI will no
longer be considered the CITY’s PHI once it has been received by PARKLAND for these
treatment purposes. After receipt by PARKLAND, the PHI received by PARKLAND belongs to
PARKLAND.

2. As this Agreement is subject to the Health Insurance Portability and
Accountability Act of 1996 (HIPAA), the administrative regulations and/or guidance which
have issued or may in the future be issued pursuant to HIPAA, including but not limited to the
Department of Health and Human Services regulations on privacy and security, and Texas
state laws pertaining to medical privacy (collectively, "Privacy Laws"), the parties agree to
comply with all Privacy Laws that are applicable to this Agreement and to execute the Business
Associate Addendum attached to this Agreement.

I
COORDINATION

1. All Services under this Agreement shall be coordinated under, and performed in
accordance with the Agreement and the Scope of Services to the reasonable satisfaction of
the Chief of the Fire Department of the CITY, or his/her designated representative,
hereinafter called “Director.” The Director shall have authority to approve payment for
Services that have been properly provided in accordance with the terms of this Agreement. If
at any time PARKLAND fails to properly furnish all or a portion of the Services called for by
this Agreement, the CITY is authorized to withhold payment of funds associated with the
Services not properly performed hereunder until any deficiency has been, if possible, cured. It
is further agreed between PARKLAND and the CITY that should any dispute or questions arise
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respecting the reasonableness of the withheld amount of payment attributable to
PARKLAND’s failure to fully perform, the parties agree to meet and make a good faith effort to
resolve the dispute. Prior to the CITY exercising any payment withholding under this
provision, the CITY must provide PARKLAND with notice of any deficiencies and provide
PARKLAND ten (10) business days to remedy any deficiencies. The CITY will release any
withheld funds associated with the Services not properly performed once the deficiencies are
remedied.

V.
PAYMENT

1. The Agreement term is one (1) year. Total payments by the CITY during the
Agreement term shall not exceed NINETY THOUSAND NINE HUNDRED TWENTY NINE DOLLARS
AND FIFTY-TWO CENTS ($90,929.52), which amount (or a portion thereof where Agreement
term may exceed one year) is hereby set aside and segregated for the purpose of paying for
the Services in accordance with the terms of this Agreement. Payment shall be made upon
execution of this Agreement.

V.
TERM

1. The term of this Agreement shall commence on October 1, 2016, and
terminate on September 30, 2017, unless sooner terminated in accordance with the
provisions of this Agreement. Upon expiration of this Agreement term, the Agreement
will continue on a month to month basis until a new Agreement between the
parties is executed, unless terminated by either party with thirty (30) days written
notice.

VI.
INDEPENDENT CONTRACTOR
1. PARKLAND's status and the status of all physicians, nurses, paramedics, and

other medical personnel performing work related to the BioTel/EMS System shall be that of
an Independent Contractor and not any of the following: an agent; servant; employee;
member of CITY’s workforce; or representative of the CITY in the performance of these
Services. No term or provision of this Agreement or act of PARKLAND or the CITY under this
Agreement shall be construed as changing that status.

VII.
INDEMNIFICATION

1. PARKLAND, to the extent permitted by the laws of the State of Texas, shall

indemnify, defend and hold harmless the CITY and all of its officers, agents and employees
from any suits, actions or claims whatsoever that might arise on account of any injury or
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damage received or sustained by any person or property as a result of PARKLAND’s conduct of
any activity or operation in connection with PARKLAND’s use of the BioTel/EMS System. To
the extent permitted by law, PARKLAND shall pay any judgment, together with costs, which
may be obtained against the CITY, or any of its officers, agents or employees as a result of such
injury or damage.

2. The CITY shall give PARKLAND prompt notice of any matter covered by
Subsection VII.1 above, and shall forward to PARKLAND every demand, notice, summons or
process received in any claim or legal proceeding covered by Subsection VII.1 above.

3. PARKLAND shall not be obligated to indemnify, defend or hold harmless the CITY
or any of its officers, agents, or employees when the injury or damage to a person or property
is caused by the negligence of the CITY, its officers, agents or employees. In the event of joint
and concurrent negligence of PARKLAND and the CITY, responsibility and indemnity, if any,
shall be apportioned in accordance with the laws of the State of Texas.

4, The CITY, to the extent permitted by the laws of the State of Texas, shall
indemnify, defend and hold harmless PARKLAND and all of its officers, agents and employees
from any suits, actions or claims whatsoever that might arise on account of any injury or
damage received or sustained by any person or property as a result of the CITY’s conduct of
any activity or operation in connection with the CITY’s use of the BioTel/EMS System. To the
extent permitted by law, the CITY shall pay any judgment, together with costs, which may be
obtained against PARKLAND, or any of its officers, agents or employees as a result of such
injury or damage.

5. PARKLAND shall give the CITY prompt notice of any matter covered by
Subsection VII.4 above, and shall forward to the CITY every demand, notice, summons or
process received in any claim or legal proceeding covered by Subsection VIII.4 above.

6. The CITY shall not be obligated to indemnify, defend or hold harmless
PARKLAND or any of its officers, agents, or employees when the injury or damage to a person
or property is caused by the negligence of PARKLAND, its officers, agents or employees. In the
event of joint and concurrent negligence of the CITY and PARKLAND, responsibility and
indemnity, if any, shall be apportioned in accordance with the laws of the State of Texas.

7. No part of this Agreement shall be interpreted to constitute a waiver of any
defense of the parties available to the CITY and PARKLAND under Texas law and the
immunities or limits of liability granted to PARKLAND or the CITY under the Texas Torts Claim
Act.

8. The provisions of this section are solely for the benefit of the parties hereto

and not intended to create or grant any rights, contractual or otherwise, to any other person
or entity.
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VIII.
TERMINATION

1. The CITY may, at its option and without prejudice to any other remedy it may
be entitled at law or in equity, or elsewhere under this Agreement, terminate further work
under this Agreement, in whole or in part by giving at least one hundred eighty (180) days
prior written notice thereof to PARKLAND, with the understanding that all Services being
terminated shall cease upon the date specified in such notice. The CITY shall compensate
PARKLAND in accordance with the terms of this Agreement for the Services properly
performed prior to the date specified in such notice, following inspection and acceptance
of same by the CITY’s Director. PARKLAND shall not, however, be entitled to lost or
anticipated profits should the CITY choose to exercise its option to terminate.

2. PARKLAND may, at its option and without prejudice to any other remedy it
may be entitled at law or in equity, or elsewhere under this Agreement, terminate further
work under this Agreement, in whole or in part by giving at least one hundred eighty (180)
days prior written notice thereof to the CITY, with the understanding that all Services being
terminated shall cease upon the date specified in such notice

IX.
NOTICES

All notices, communications and reports under this Agreement shall be mailed or
delivered to the respective parties as follows:

To: PARKLAND
Dallas County Hospital District
d/b/a Parkland Health & Hospital System
5200 Harry Hines Blvd., Dallas, Texas 75235
Attention: Executive Vice President & Chief Nursing Officer

With copy to: Dallas County Hospital District
d/b/a Parkland Health & Hospital System
5200 Harry Hines Blvd., Dallas, Texas 75235
Attention: General Counsel, Legal Affairs

To: CITY
The City of Garland
1500 Highway 66, Garland, Texas 75040
Attention: Chief, Fire Department
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With copy to: CITY
The City of Garland
200 North Fifth Street, Garland, Texas 75040
Attention: City Secretary

X.
MISCELLANEOUS

1. This Agreement is entered into subject to the Charter and ordinances of the City
of Garland, as amended, and applicable Texas State and Federal laws. The provisions of this
Agreement shall be construed in accordance with the laws and court decisions of the State of
Texas; and exclusive venue for any litigation that may be filed by either party hereto in
connection with this Agreement shall be in Dallas County, Texas.

2. In case any one or more of the provisions contained in this Agreement shall for
any reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity,
illegality, or unenforceability shall not affect any other provisions thereof and this Agreement
shall be considered as if such invalid, illegal or unenforceable provision has never been
contained in this Agreement.

3. This Agreement may be executed in any number of counterparts, each of which
shall be deemed an original and constitute one and the same instrument.

4, This Agreement can be revised at any time by mutual consent of the parties and
shall be revised by written amendment(s) to this Agreement and signed by both parties. No
oral modifications can be made to this Agreement.

5. The captions to the various clauses of this Agreement are for informational
purposes only and shall not alter the substance of the terms and conditions of this Agreement.

6. This Agreement embodies the complete agreement of the parties hereto,

superseding all oral or written previous and contemporary agreements between the parties
relating to matters in this Agreement.
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EXECUTED as of thisthe __ day of , 2016, by CITY and GARLAND, TEXAS.

GARLAND, TEXAS Dallas County Hospital District d/b/a
Parkland Health & Hospital System

By: By:
City Attorney
Name:
By: Title:

City Manager
Date:
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EXHIBIT A

Scope of Services for On-line and Off-line Medical Control for the BioTel/EMS System

I On-line Medical Direction

A. Staffing

1. Nurse staffing provided continuously 24/7/365

In addition to continuous nurse staffing 24/7/465, double
coverage will be provided during peak times; however, such
additional coverage may be through a paramedic.
Coordinates in-time on-line medical direction.

2. Physician staffing continuously 24/7/365

a.

The physician responsible for coordinating all system medical
control and addressing clinical issues associated with the
operation of the BioTel/EMS System shall be known as the
BioTel/EMS Medical Director.

The UT SOUTHWESTERN emergency medicine physicians working
within the Parkland Emergency Department shall provide medical
control (i.e. medical advice and direction) when requested by
CITY’s paramedics who are assisting patients. Adequate
BioTel/EMS System physician staffing shall be maintained twenty-
four (24) hours a day, seven (7) days a week, during the term of
this Agreement. A physician will answer all requests for
assistance either from the BioTel/EMS System room or from the
Emergency Department areas twenty-four (24) hours a day,
seven (7) days a week. The physician need not be present in the
radio room while assigned to, and on duty with, the BIOTEL
operation.

BIOTEL physicians shall respond to a field paramedic's request for
assistance immediately after receipt of a call. PARKLAND will
be responsible for monitoring and enforcing a sixty (60) second
response time standard ninety percent (90%) of the time.

When requested, BIOTEL presently has the capability to obtain a
specialized physician in the following areas: Pediatrics, internal
medicine, surgical, trauma, obstetrical/gynecological, psychiatry,
toxicology and cardiology. Additional sub-specialty consultation is
available.
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3. Miscellaneous

a. Only registered nurses (RNs), physicians, paramedics and clerical
staff shall be assigned by PARKLAND to the BioTel program

b. The BIOTEL program shall be adequately staffed by at least one
(1) registered nurse twenty-four (24) hours a day, seven (7) days
a week throughout the duration of this Agreement. Additional
personnel will be assigned as needed based upon workload.
Efficiency of the system shall be maintained by PARKLAND
administration. A nurse or paramedic shall monitor the radio
communications at all times. Changes to the staffing model may
be made, if necessary upon agreement between the CITY and
PARKLAND.

c. All RNs and paramedics assigned to the BIOTEL program shall
undergo initial training and ongoing training including the role of
BIOTEL and EMS in the community. They will review and be
tested on the BioTel/EMS Treatment Guidelines and Policies and
are instructed in proper communication procedures relating to
the BIOTEL equipment

d. When notified by field personnel, BIOTEL staff shall assist as
needed in contacting a hospital to which a critical, priority patient
is en-route, and provide that hospital with pertinent data
concerning the patient.

e. BIOTEL staff shall be responsible for assisting other medical
personnel in emergency situations. BIOTEL RNs shall follow
established BIOTEL RN Treatment Guideline Options according to
the needs of t he patient. The BIOTEL staff shall contact an
Emergency Medicine physician when a request for assistance is
made, and shall record all recommended treatments and
maintain all appropriate records.

f. BIOTEL staff shall ensure the proper functioning of all contracted
BIOTEL equipment.

g. Personnel assigned to BIOTEL shall utilize the current BioTel/EMS
Treatment Guideline and Policy Manual enacted for the
functioning of the BioTel/EMS System. PARKLAND may modify
the BioTel/EMS Treatment Guideline and Policy Manual
provided, however, that both the CITY and PARKLAND mutually
agree upon any material changes to these procedures, unless
otherwise required by law, rule, regulation, and all other
applicable governmental agencies and accrediting organizations
having jurisdiction over PARKLAND. PARKLAND shall make the
BioTel/EMS Treatment Guideline and Policy Manual available to
the CITY.
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h. BIOTEL staff shall monitor area hospital's capabilities and help
coordinate EMS transports to appropriate facilities as provided in
accordance with departmental procedures approved by the
BioTel/EMS System Medical Director.

i. BIOTEL staff shall maintain a current database for day-to-day
medical control, as well as the monthly statistical report. The
BIOTEL staff will also maintain revisions to the BioTel/EMS
Treatment Guidelines and Policies and perform other tasks as
needed under the direction of BIOTEL Management. A copy of
the statistical report will be furnished to the CITY quarterly

j- The BIOTEL Program Manager shall serve as the primary liaison
with: Area receiving hospitals, other EMS agencies, Emergency air
medical services operating in the DFW region, UT
SOUTHWESTERN — Division of EMS Education, Pre-hospital
providers that are not under BIOTEL medical control.

B. Additional Services
1. Social Work Program

a. Assessment and enrolment of patients, serving as a liaison
between social service agencies and CITY, and providing feedback
and updates to EMS agencies.

2. Emergency Legal Assistance Program

a. Will provide an on-call attorney licensed to practice law in the
State of Texas.
b. The Attorney will be:

(1) Familiar with delivery of Emergency Medical Services and
applicable laws pertaining thereto, including, but not
limited to the Medical Practice Act and the Health and
Safety Code and any other applicable laws.

(2) On-call twenty-four (24) hours /day, seven (7) days a
week.

(3) Expected to provide an alternate in case of his/her
absence.

3. Field Amputation Team Activation at the request of CITY field
paramedics, supervisors or Chief Officers or at the discretion of BIOTEL

staff consistent with BIOTEL policy.

a. The Team will provide supplies necessary for field amputation
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b. The Team will be ready for transport to scene within fifteen (15)
minutes of activation. Estimated time of arrival may vary
depending on scene location and other factors.

4. Bloodborne Pathogen Exposure Tracking

a. Will provide a process for CITY personnel who have sustained a
blood and/or body fluid exposure while on-duty to receive testing
and subsequent follow-up with Dallas County Health Department.

5. Data collection including CITY call volume, types of BIOTEL calls,
frequency and type of physician consultation, numbers of patients for
whom BIOTEL is notified/contacted received by area hospitals, resource
overload based on the report from North Texas Trauma Regional
Advisory Committee (NCTTRAC), Emergency Legal Assistance Program,
Specialty Team Activation, Trauma diversion, and any other data
collection requested by CITY.

6. Maintenance of the BioTel room and facilities, and the records involving
On-line Medical Control for the BioTel/EMS System, shall be provided by
PARKLAND. The BioTel/EMS System room and facilities shall be
available for reasonable use by the CITY’s paramedics, provided that
such use does not interfere with the medical operations and functions
of the BioTel/EMS System office and facilities.

C. Periodic meetings, at least quarterly, will be attempted to be scheduled between
the CITY representatives and the PARKLAND and UT SOUTHWESTERN personnel
who supervise the BioTel/EMS System. The purpose of the meetings shall be to
assess the program and services provided and recommend improvements.

I. Off-line Medical Direction
A. Staffing
1. BIOTEL Medical Director

a. Have the ultimate responsibility for all clinical aspects of the EMS
System and shall meet all State of Texas requirements for serving
as an EMS System Medical Director.

b. Be immediately available 24/7/365 for consultation or problem
resolution or shall arrange for an Associate EMS Medical Director
to be available in his/her place.

c. Assign to CITY an Associate Medical Director who shall serve as
CITY’s day-to-day Medical Director.
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2. BIOTEL Associate Medical Director

a. Work with CITY’s Chief and EMS Command Staff to ensure that
the CITY’s EMS operations, administration, training and special
operations activities result in the delivery of quality out-of-
hospital emergency medical care for the residents of and visitors
to the CITY.

b. Assist the CITY with the review and response to any clinical or
clinical/operational complaint, concerns, unusual occurrence
(“U0”) or commendations that are brought to the attention of the
CITY regarding EMS and will assist in the development and
implementation of a comprehensive EMS Quality Management
Plan.

c. Work with the CITY’s EMS Chief responsible for EMS to develop,
implement, and evaluate EMS quality improvement activities.

d. Be made aware of and will consult on the response to all EMS
clinical claims (lawsuits) against the CITY.

e. Ensure that the CITY provides reality-based training for its EMS
providers.

f. Interact outside of the hospital setting with the CITY’s EMS
providers.

g. Educate and train CITY’s EMS providers on all BIOTEL Treatment
Guidelines and Policies.

h. Serve as the physician liaison to other healthcare providers in the
CITY.

i. Be notified of all significant on-duty illness or injury to CITY EMS
providers. The Associate Medical Director shall serve as the liaison
with the treating physician(s) in the hospital where the CITY EMS
provider is transported to, shall serve as the CITY EMS providers’
medical advocate and shall advise the CITY’s EMS leadership of
the status of the CITY EMS providers’ illness or injury.

B. Additional Services

1. May attend regular or ad hoc meetings at the request of the CITY’s
leadership.

2. May assist in the development or provision of specialized education and
training for the CITY’s providers.

3. May serve as a consultant to the CITY’s 911 Communications Center. The
Medical Director shall review, as requested, any EMS dispatch incidents
in consultation with the 911 Center’s leadership. In addition, the Medical
Director participates in tape audits and the evaluation of new dispatch
protocols and/or procedures as requested.
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4. May be made aware of and will serve as a consultant in the planning and
response to any EMS special event in which the CITY serves as the
emergency medical provider.

5. May oversee the clinical aspects of the CITY’s Mobile Community
Healthcare Program (MCHP) and will be immediately available or arrange
for an appropriate individual to be immediately available for consultation
regarding any patient enrolled in that program.

6. In collaboration with the CITY’s Chief responsible for EMS, may ensure
that the CITY’s policies designed to minimize the risk of exposure to blood
borne pathogens are state-of-the art. Together, recommendations for
changes in policy, protocol, or protective equipment are made to the CITY
Chief to mitigate the likelihood of exposure to blood-borne pathogens.

7. May serve as advocate for the CITY’s role in promoting Public Access
Defibrillation and CPR training for the CITY.

8. May take on additional responsibilities or projects as requested by the
CITY Chief following approval of the BioTel/EMS System Medical Director.

C. Hours and Rates
1. The minimum number of hours provided to CITY for off-line medical
direction will be Six (6) hours.

2. Additional hours for off-line medical direction will be provided at an
hourly rate of $180.00 per hour.
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Business Associate Addendum
to
Interlocal Agreement

This Business Associate Addendum to the Interlocal Agreement (the “Addendum”),
effective October 1, 2016 (the “Effective Date”), is entered into by and between The City of
Garland (“Covered Entity”) and the Dallas County Hospital District d/b/a Parkland Health &
Hospital System, (“Business Associate”).

RECITALS

This Addendum amends the Interlocal Agreement by and between Business Associate
and Covered Entity, made and entered into effective the 1% day of October, 2016 (the
“Agreement”) by adding the provisions set forth herein, which are fully incorporated into and
made a binding part of the Agreement.

Under the Agreement, Business Associate may perform or assist in performing a
function or activity on behalf of Covered Entity that involves the Use and/or Disclosure of
Protected Health Information (as defined in 45 C.F.R. 160.103 and as may be amended from
time to time (“PHI")).

The parties desire to amend the Agreement to include certain requirements regarding
the Use and/or Disclosure of PHI as required by the Health Insurance Portability and
Accountability Act of 1996 (“HIPAA”); any and all regulations promulgated thereunder including
the standards for privacy of individually identifiable health information at 45 C.F.R. Parts 160
and 164 (“Privacy Rule”) and the standards for the security of electronic protected health
information at 45 C.F.R. Parts 160, 162, and 164 (“Security Rule”) (collectively, the Privacy Rule
and the Security Rule are referred to herein as the “HIPAA Rules”); any applicable state law or
regulation; and the Health Information Technology for Economic and Clinical Health Act
(“HITECH”) provisions of the American Recovery and Reinvestment Act of 2009 (“ARRA”).

NOW, THE